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CERTIFICATION OF APPROVED BUDGET

1t is hereby certified that the approved Budget made a part hereof comp s with the requirements of
law and the rules and regulations of the Local Finance Board, and approval is given pursuant to
NJSA. 404:54-11.

State of New Jersey

Department of Community Affairs
Director of the Division of Local Government Services

By: p&.«& D-Ciﬂ\* (PA, Ren Date: 3{7 /zom

CERTIFICATION OF ADOPTED BUDGET

1t is hereby certified that the adopted Budget made a part hereof has beernt compared with the approved
Budget previously certified by the Division, and any amendments made thereto. This adopted Budget is
certified with respect to such amendments and comparisons only.

State of New Jersey
Department of Community Affairs
Nirartnr nf the Nivicion nf Taral Government Services

By Date:
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2017 PREPARER'S CERTIFICATION

Jersey City Housing Authority

(Name)

HOUSING AUTHORITY BUDGET

FISCALYEAR: FROM:  April1,2017 TO: March31,2018

It is hereby certified that the Housing Authority Budget, including both the Annual Budget and the
Capital Budget/Program annexed hereto, represents the members of the governing body's resolve with
respect to statute in that: all estimates of revenue are reasonable, accurate and correctly stated; all items
of appropriation are properly set forth; and in itemization, form and content, the budget will permit the

exercise of the comptroller function within the Housing Authority.

It is further certified that all proposed budgeted amounts and totals are correct. Also, I hereby provide
reasonable assurance that all assertions contained herein are accurate and all required schedules are

completed and attached.

.

Preparer’s Signature: Ww )
Name: Samuel Moolayil
Title: Chief Financial Officer
Address: 400 US Highway #1 (Marion Gardens), Jersey City,
NJ 07306
Phone Number: 201.706.4603 Fax Number: 201.547.8955
E-mail address smoolavil@jcha.us
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2017 APPROVAL CERTIFIC/ TION

Jersey City Housing Autho1 ty

(Name)

HOUSING AUTHORITY BUDGET

FISCAL YEAR: FROM: April 1, 2017

It is herehy certified that the Housing Authority Budget, including all sc edules appended hereto, are a
true copy of the Annual Budget and Capital Budget/Program approved by resolution by the governing
body of the Jersey City Housing Authority, at an open public meeting

2.3, onthe st day of February, 2017.

It is further certified that the recorded vote appearing in the resolution represents not less than a

T

March 31, 2018

:d pursuant to N.J.A.C. 5:31-

majority of the full membershi= ~F bk~ ~omrnemive s bader st menn £
Officer’s Signature:
Name:
Title: Executive Director
Address: 400 US Highway #1 (Marion Gardens), Jersey City,
NJ 07306
Phone Number: 201.706.4601 Fax Number: 201.547.6702
E-mail address mwalton(@jcha.us
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INTERNET WEBSITE CER'l JFICATION
Authority’s Web Address: ‘ www.jcha-gov.us J

All authorities shall maintain either an Intemet website or a webpage on the municipality's or county's Internet
website. The purpose of the website or webpage shall be to provide increased public access to the authority's
operations and activities. N.J.S.A. 40A:5A-17.1 requires the following items to be included on the Authority’s
website at a minimum for public disclosure. Check the boxes below to cert 7 the Authority’s compliance with
N.J.S.A. 40A:5A-17.1,

= A description of the Authority's mission and responsibilities

X Commencing with 2013, the budgets for the current fiscal year d immediately preceding two
prior years

X The most recent Comprehensive Annual Financial Report (Unaudited) or similar financial
information

X Commencing with 2012, the complete annual audits of the most recent fiscal year and immediately
two prior years

X The Authority’s rules, regulations and official policy statements deemed relevant by the governing
body of the anthority to the interests of the residents within the authority's service area or
jurisdiction

X Notice posted pursuant to the “Open Public Meetings Act” for each meeting of the Authority,
setting forth the time, date, location and agenda of each meeting

X Beginning January 1, 2013, the approved minutes of each meeti  of the Authority including all
resolutions of the board and their committecs, for at least three consecutive fiscal years

X The name, mailing address, electronic mail address and phone mumber of every person who
exercises day-to-day supervision or management over some or all of the operations of the
Authority

X A list of attorneys, advisors, consultants and any other person, firm, business, partnership,
corporation or other organization which received any remuneration of $17,500 or more during the
preceding fiscal year for any service whatsoever rendered to the Authority.

It is hereby certified by the below authorized representative of the Authority that the Authority’s website or
webpage as identified above complies with the minimum statutory requirements of N.J.S.A. 40A:5A-17.] as
listed above. A check in each of the above boxes signifies compliance.

Name of Officer Certifying compliance Marvin L. Walton
Title of Officer Certifying compliance Tvramtiorn Thentne
Signature
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AGENDA
TEN# §/

BOARD
e g - /- 20/ 7

BATE

RESOLUTION AUTHORIZING THE APPROVAL OF JCHA’S FY 2018
ANNUAL OPERATING AND CAPITAL BUDGETS FOR THE SUBMISSION
TO NJ DIVISION OF LOCAL GOVERNMENT SERVICES.

WHEREAS, the Annual Budget and Capital Budget for the Jersey City Housing Authority
(“JCHA™) for the fiscal year beginning, April 1, 2017 and ending, March 31, 2018 has been
presented before the Board of Commissioners of the JCHA (*Board”) at its open public meeting

of February 1, 2017; and

WHEREAS, the Annual Budget as introduced reflects Total Revenues of $ 73,298,533, Total
Appropriations, including any Accumulated Deficit if any, of $ 73,298,533 and Total
Unrestricted Net Position utilized of zero “-0-; and

WHEREAS, the Capital Budget as introduced reflects Total Capital Appropriations of
$4,217,294 and Total Unrestricted Net Position planned to be utilized as funding thereof, of zero

“® _0_“; aﬂd

WHEREAS, the schedule of rates, fees and other charges in effect will produce sufficient
revenues, together with all other anticipated revenues to satisfy all obligations to the holders of
bonds of the JCHA, to meet operating expenscs, capital outlays, debt service requirements, and
to provide for such reserves, all as may be required by law, regulation or terms of contracts and
agreements; and

WHEREAS, the Capital Budget/Program, pursuant to NJA.C. 5:31-2, does not confer any
anthorization to raise or expend funds; rather it is a document to be used as part of JCHA’s
planning and management objectives. Specific authorization to expend funds for the purposes
described in this section of the budget, must be granted elsewhere; by bond resolution, by a
project financing agreement, by resolution appropriating funds from the Renewal and
Replacement Reserve or other means provided by law.

NOW, THEREFORE BE IT RESOLVED, by the Board , at an open public meeting held on
February 1, 2017 that the Anmual Budget, including all related schedules;, and the Capital
Budget/Program of the JCHA for the fiscal year beginning, April 1, 2017 and ending, March 31,
2018 is hereby approved; and

BE IT FURTHER RESOLVED, that the anticipated revenues as reflected in the Annual
Budget are of sufficient amount to meet all proposed expenditures/expenses and all covenants,
terms and provisions as stipulated in JCHA’s outstanding debt obligations, capital lease
arrangements, service contracts, and other pledged agreements; and

BE IT FURTHER RESOLVED, that the Board will consider the Annual Budget and Capital
Budget/Program for adoption on April 5, 2017.

“DATED: February 1, 2017




RESOLUTION AUTHORIZING THE
APPROVAL OF JCHA’S FY 2017
ANNUAL OPERATING AND
CAPITAL. BUDGETS FOR THE
SUBMISSION TO NJ DIVISION OF
LOCAL GOVERNMENT SERVICES.
PAGE2 of 2

COMMISSIONER Motign 2 NAY Absent  Abstention

AYE
A. Abdullah v v
H. Fuentes o’ o
F. Kitchens V4 s
T. Kukla - S
Vacant ,a
R. Jones V’
R. Mukherji i

il

v

I hereby certify that the hereinabove Resolution accurately memorializes the
Resolution of the Board of Commissioners of the Housing Authority of the City of

Jersey City as presented at its meeting of February 1, 2017 in the presence of a legally

binding quorum.

Executive Director/Secretary

SEAL




2017 HOUSING AUTHORITY BUDGE' RESOLUTION

Jersey City Housing Authority
(Name)

FISCAL YEAR: FROM: April 1, 2017 O: March 31, 2018

WHEREAS, the Annual Budget and Capital Budget for the Jersey City Housing Authority for the fiscal year beginning, April
1, 2017 and ending, March 31, 2018 has been presented before the governing body of the Jersey City Housing Authority at its
open public meeting of February 1, 2017; and

WHEREAS, the Annual Budget as introduced reflects Total Revenues of § 73,298,533 | Total Appropriations, including any
Accumulated Deficit if any, of § 73,298,533 and Total Unrestricted Net Pogition utilized of zero “-0-“; and

WHEREAS, the Capital Budget as introduced reflects Total Capital Appropriations of $4,217,294 and Total Unrestricted Net
Position planned to be utilized as funding thereof, of § zero “-0-“; and

WHEREAS, the schedule of rents, fees and other charges in effect will produce suf  ient revenues, together with all other
anticipated revenues to satisfy all obligations to the holders of bonds of the Authority, to meet operating expenses, capital
outlays, debt service requirements, and to provide for such reserves, all as may be required by law, regulation or terms of
confracts and agreements; and

WHEREAS, the Capital Budget/Program, pursuant to N.J.A.C. 5:31-2, does not confer any authorization to raise or expend
funds; rather it is a document to be used as part of the said Authority's planning and management objectives. Specific
authorization to expend funds for the purposes described in this section of the budget must be granted elsewhere; by bond
resolution, by a project financing agreement, by resolution appropriating funds from  : Renewal and Replacemnent Reserve
or other means provided by law.

NOW, THEREFORE BE IT RESOLVED, by the governing body of the Jersey City Housing Authority, at an open public
meeting held on February 1, 2017 that the Annual Budget, including all related schedules, and the Capital Budget/Program of
the Jersey City Housing Authority for the fiscal year beginning, April 1, 2017 and ending, March 31, 2018 is hereby
approved; and

BE IT FURTHER RESOLVED, that the anticipated revenues as reflected in the Annual Budget are of sufficient amount to
meet all proposed expenditures/expenses and all covenants, terms and provisions as stipulated in the said Housing Authority's
outstanding debt obligations, capital lease arrangements, service contracts, and other pledged agreements; and

BE IT FURTHER RESOLVED, that the governing body of the Jersey City Housing Authority will consider the Annual
Budget and Capital Budget/Program for adoption on April 5, 2017.

{Secretary’s Signature) (Date)

Governing Body Recorded Vote
Member: Aye Nay Abstain |Absent

Raj Mukherji
Reginald Jones
Aneesah Abdullah
Freddie Kitchens
Thomas Kukla
Hector Fuentes
Vacant
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2017 ADOPTION CERTIFIC: TION

Jersev City Housing Authori
(Name)

HOUSING AUTHORITY BUDGET

FISCAL YEAR: FROM: April 1,2017  TO: March 31,2018

It is hereby certified that the Authority Budget and Capital Budget/Program annexed hereto is a true
copy of the Budget adopted by the governing body of the Jersey City Housing Authority, pursuant to
NJA.C. 5:31-2.3, on the 1st day of March, 2017.

Officer’s Signature:
Name: e s
Title: Executive Director
Address: 400 US Highway #1 (Marion Gardens), rsey City,
NJ 07306
Phone Number: 201.706.4601 Phone Numberj 201.547.6702
E-mail address
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RESOLUTION AUTHORIZING THE ADOPTION OF 1 'HA’S FY 2018
ANNUAL OPERATING AND CAPITAL BUDGETS FOR THE SUBMISSION
TO NJ DIVISION OF LOCAL GOVERNMENT SERVI( _S.

WHEREAS, the Annual Budget and Capital Budget/Progrram for the Jersey City
Housing Authority for the fiscal year beginning April 1, 20 7 and ending, March 31,
2018 has been presented for adoption before the governing body of the Jersey City
Housing Authority at its open public meeting of April 5, 2017; and

WHEREAS, the Annual Budget and Capital Budpet as presenited for adoption reflects
:ach item of revenue and appropriation in the same amount and title as set forth in the
ntroduced and approved budget, including all amendments thereto, if any, which have
wen approved by the Director of the Division of Local Government Services; and

VHEREAS, the Annual Budget as presented for adoption reflects Total Revenues of
73,298,533, Total Appropriations, including any Accumulated Deficit, if any, of
73,298,533 and Total Unrestricted Net Position utilized of $-0-; and

VHEREAS, the Capital Budget as presented for adoption reflects Total Capital

ppropriations of $4,217,294 and Total Unrestricted Net Position planned to be utilized
f-0-; and

OW, THEREFORE BE IT RESOLVED, by the govemning body of Jersey City
ousing Authority, at an open public meeting held on April 5, 2017 that the Annual
adget and Capital Budget/Program of the Jersey City Housing Authority for the fiscal
ar beginning, April 1, 2017 and, ending, March 31, 2018 is hereby adopted and shall
nstitute appropriations for the purposcs stated; and

{ IT FURTHER RESOLVED, that the Annual Budget and Capital Budget/Program
presented for adoption reflects each item of revenue and appropriation in the same
wunt and title as set forth in the introduced and approved budget, including all

endments thereto, if any, which have been approved by the Director of the Division
Local Government Services.

rED: April 5, 2017



RESOLUTION AUTHORIZING THE
ADOPTION OF JCHA’S FY 2018
ANNUAL OPERATING AND
CAPITAL BUDGETS FOR THE
SUBMISSION TO NJ DIVISION OF
LOCAL GOVERNMENT SERVICES.
PAGE2 of 2

COMMISSIONER Motior 2nd AYE NAY Absent  Abstention

A. Abdullgh W v

H. Fuentes v 1o

2. Kitchens v

[. Kukla 7

vacant .

¢, Jones ¥
L Mukherji W

I hereby certify that the hereinabove Resolution aci rately memorializes the
lesolution of the Board of Commissioners of the Housing Authority of the City of
ersey City as presented at its meeting of April 5, 2017 in the presence of a legally

inding quorun.

cxeCUuve LITECTOr/ secretary

EAL



2017 ADOPTED BUDGET RES( LUTION

Jersey City Housing Authority
(Name)

HOUSING AUTHORITY BUDGET

FISCAL YEAR: FROM: April 1,2017  TO: March31, 2018

WHEREAS, the Annual Budget and Capital Budget/Program for the Jersey City 1 iusing Authority for the fiscal vear
April 1, 2017 and ending, March 31, 2018 has been presented for adoption before the goveming body of the Jersey City
Housing Authority at its open public meeting of April 5, 2017; and

WHEREAS, the Annual Budget and Capital Budget as presented for adoption reflects each item of revenue and
appropriation in the same amount and title as set forth in the introduced and approved budget, including all amendments
thereto, if any, which have been approved by the Director of the Division of Local Government Services; and

WHEREAS, the Annual Budget as presented for adoption reflects Total Revenues of § 73,298,533, Total Appropriations,
including any Accumulated Deficit, if any, of § 73,298,533, and Total Unrestricted Net Position utilized of $-0-; and

WHEREAS, the Capital Budget as presented for adoption reflects Total Capital Appropriations of $4,217,294 and Total
Unrestricted Net Position planned to be utilized of -0-; and

NOW, THEREFORE BE IT RESOLVED, by the governing body of Jersey City Housing Authority, at an open public
meeting held on April 5, 2017 that the Annual Budget and Capital Budget/Program of the Jersey City Housing Authority for
the fiscal year beginning, April 1, 2017 and, ending, March 31, 2018 is herehy adopted and shall constitute appropriations for
the purposes stated; and

BE IT FURTHER RESOLVED, that the Annual Budget and Capital Budget/Program as presented for adoption reflects each
item of revenue and appropriation in the same amount and title as set forth in the introduced and approved hudget, including
all amendments thereto, if any, which have been approved by the Director of the Division of Local Government Services.

(Secretary’s Signature) {Date)

Governing Body Recorded Vote
Member: Aye Nay Abstain |Absent

Raj Mukherji
Reginald Jones
Aneesah Abdullah
Freddie Kitchens
Thomas Kukla
Hector Fuentes
Vacant
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2017 HOUSING AUTHORITY BUDGET

Narrative and Information Section



2017 HOUSING AUTHORITY BUDGET MESSAGE &
ANALYSIS

Jersey City Housing Authority
(Name)

AUTHORITY BUDGET

FISCAL YEAR: FROM: April 1,2017  TO: March3l, 2018

Answer all questions below. Attach additional pages and schedules as needed.

1. Complete a brief statement on the 2017 proposed Annual Budget and make comparison to the 2016
adopted budget for each operation. Explain any variances over +/-10% (As shown on budget page F4
explain the reason for changes for each appropriation changing more than 10%) for each line item
by operation. Explanations of variances should include a description of the reason for the
increase/decrease in the budgeted line item, not just an indication of the amount and percent of the
change. Attach any supporting documentation that wili help to explain the reason for the
increase/decrease in the budgeted line item. For example, if anticipated service charges have increased
15% due to an increase in rates, provide documentation of how the increase occurred (Example Rate
Increase authorized by resolution or by HUD).

Detailed explanation on variances of appropriations over +/- 10%:

Legal Expenses includes the legal fee for service provided by the COCC to AMPs. Legal fees increased
by 3105,707due to more evictions and court cases as the management enforcing the policies strictly.

Stafy training and Travel costs increased since the new management is giving more emphasis on staff
development and iraining.

Accounting fees decreased 100%, since all outsourced contracts has been cancelled since the work is
done in-house.

Miscellaneous Administration decreased by 46.9% due to various reasons such as cost saving measures,
budget reductions eic.

Tenant Services Sulary & Wages decreased since less employees are charged to this line due to funding
resirainis.

Utilities reduced by 17.3% since the Energy Performance Contracting (EPC) is implemented and utility
savings are taking place. Also Montgomery Gardens, a public housing project with 152 units were
relocated and JCHA is in the process of getting approval from HUD for Dempolition of this site.
Maintenance and Operations increased by 11.8% due to increase in prices and estimates.

Protective Services increased by 21.5% due to more security coverage at the properties.

Insurance increased by 12.2% due to increase in cost and more coverages at the certain properties as
required by NJHMFA.



2. Complete a brief statement on the impact the pmposed Annual Budget will have on Anticipated
Revenues, especmlly service charges and on the general purpose/component unit financial statements.
Explain significant increases or decreases, if any. An increase or decrease is considered significant if it is
over +/-10% (As shown on budget page F-2 explain reason for change for ear.h menu changing
more than 10%) ﬁnm the cunent year adopted budget.

Ercas Uﬂmes mcremed by $22 856 or. 128 59’ and Iare j&e:v, parking, summons and complainty
increased by 360 4% because the mmgsment enforcmg rhe pohc:es smcrbw and tku.s more revenue
expected.

Non-dwelling rental decrea.sed 24.4% due to prq;ectzon Ioss in mﬂcxparea' revenues in pmpased budget
HCY Administrative fee Income decreased by 11% due to anticipated ﬁmdmgshortage from HUD. -
HCVImpecﬂan ﬁ!e mcreased’ by 2,650 since mare units being inspected by JCHA and rhus' rhe ircome
increases, .

Interest Earned meased by 8826 bewme of the prq]ectmn of bamk interest rates going up as the
economy grows

3. Descnbe the state of the locﬂ.llre.glonal economy and how it may impact the proposed Anmual Budget,
including the planned Capltal Budget/Program.

No mojar effect

4 Describe the reasons for utilizing Unrestricted Net Position in the proposed Annual Budget, Le. rate
stabilization, debt service reduction, to balance the budget, etc. If the Authority’s budget antlclpates ause
of Unrestncted Net Posmon, this question must be a.nswered

Unres:‘rwed Nel Pasuian is not urihzed in rlu pmpased budyget, since it Is a balanced budget,

8. Identify any sources of funds tranaferred to the County/Municipelity as a budget subsidy or a shared
service and explain the reason for the transfer (i.e.: to balance the County/Municipality quget, etc.).

NA

6. The proposed budget must not reflect an anticipated deficit from 201 7 operations. If there exists an
accumulated deficit from prior years' budgets (and funding is included in the proposed budget as a result
of a prior deficit) explain the funding plan to eliminate said deficit (N.J.S.A. 40A:5A-12). If the Authority
has a pet deficit reported in its most recent audit, it must provide a deficit reduction plan in response to
this question. (Prepare a response to deficits caused by the implementation of GASB 68)

JCHA’s financial reports are prepared in accordance with GAAP and fuall accrual basis. The
GASB 68 was implemented in FYE March 31, 2016. Accordingly the Authority recorded over
328 million, unfunded pension liability which is published in the audit report by the State of NJ
Division of Pensions ond Benefits. Therefore, the authorities’ unrestricted net position is
331,317,309 will not affect current year balanced budget.

Page N-1



HOUSING AUTHORITY CONTACT INFORMATION

2017
Please complete the following information regarding this Authority. Al information requested below
must be completed.
Name of Authority: Jersey City Housing Authority
Federal ID Number: 22-6002501
Address: 400 US Highway# 1 (Marion Gardens)
City, State, Zip: Jersey City NI | 07036
Phone: (ext.) 201.706.4600 | Fax: 201.547.6702

Preparer’s Name:

Samuel Moolayil

Preparer’s Address:

400 US Highway# 1 (Marion Gardens)

City, State, Zip:

Jersey City

NJ | 07036

Phone: (ext.)

201.706.4603 Fax:

201.547.8955

E-mail: smoolavil@jcha.us
Chief Executive Officer: Marvin L. Walton
Phone: (ext.) 201.706.4601 r Fax: 201.547.6702

E-mail: mwalton(@jcha.us

Chief Financial Officer: Samuel Moolayil

Phone: (ext.) 201.706.4603 | Fax: | 201.547.8955
E-mail: smoolavil@jcha.us

Name of Auditor: Richard Larsen

Name of Firm: Novogradac & Company LLP

Address: 252 Washington Street, Suite B
City, State, Zip: Toms River NI 08753
Phone: (ext.) 732.503.4257 Fax: 732.341.1424

E-mail:

rich.larsen{@novoco.com
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HOUSING AUTHORITY INFORN ATIONAL
QUESTIONNAIRE

Jersey City Housing Authority

(Name)
FISCAL YEAR: FROM: April 1, 2017 ') March 31, 2018

Answer all questions below completely and attach additional information as re  ired.

1y
2)

3)
4)
3)

6)

7

8)

9)

Provide the number of individuals employed in calendar year 2015 as 1eported on the Authority’s

Form W-3, Transmittal of Wage and Tax Statements: 176

Provide the amount of total salaries and wages for calendar year 2015 as reported on the Authority’s

Form W-3, Transmittal of Wage and Tax Statements: $ 9.466.651.86

Provide the number of regular voting members of the govemning body: 6

Provide the number of alternate voting members of the governing body: None

Did any person listed on Page N-4 have a family or business relationship w<ith any other person listed

on Page N-4 during the current fiscal year? No If “yes,” attach a description of the relationship

including the names of the individuals involved and their positions at the Authorily.

Did all individuals that were required to file a Financial Disclosure Statement for the current fiscal

year because of their relationship with the Authoritv file the form as reaniired? (Cherlked {o see if

individuals actually filed at hefore

answering) Yes If “no,” provide a sclosure

Statement and an explanation as to the reason for their failure to file.

Does the Authority have any amounts receivable from current or former commissioners, officers, key

employees or highest compensated employees? No If “ves,” attach a list of those individuals, their

position, the amount receivable, and a description of the amount due to the Authority.

Was the Authority a party to a business transaction with one of the following parties:

a. A current or former commissioner, officer, key employee, or highest cormpensated employee? No

b. A family member of a current or former commissioner, officer, key employee, or highest
compensated employee? No

¢. An entity of which a current or former commissioner, officer, key employee, or highest
compensated employee (or family member thereof) was an officer or direct or indirect owner? No

If the answer fo any of the above is “yes,” attach a description of the transaction including the name

of the commissioner, officer, key employee, or highest compensated employee (or fumily member

thereof) of the Authority; the name of the entity and relationship to the individual or family member;

the amount paid; and whether the transaction was subject to a competitive bid process.

Did the Authority during the most recent fiscal year pay premiums, directly or indirectly, on a

personal benefit confract? A personal benefit contract is generally any life insurance, annuity, or

endowment contract that benefits, directly or indirectly, the transferor, a member of the transferor’s

family, or any other person designated by the transferor. No If “yes,” attach a description of the

arrangement, the premiums paid, and indicate the beneficiary of the contract.

10) Explain the Authority’s process for determining compensation for all persons listed on Page N-4.

Include whether the Authority’s process includes any of the following: 1) review and approval by the
commissioners or a committee thereof; 2} study or survey of compensation data for comparable
positions in similarly sized entities; 3) annual or periodic performance evaluation; 4) independent

compensation consultant; and/or 5) written employment contract. Affach a narrative of
your Authorities procedures for all employees.(See Attachment N-3 (10))

Page N-3 (1 of 2)



1T
12

13) Ind the Authority provide any of the following to or for a person listed on Page N-4 or any other
employee of the Authority:

First class or charter travel No

Travel for companions No

Tax indemnification and gross-up payments No

Discretionary spending account No

Housing allowance or residence for personal use No

Payments for business use of personal residence No

Vehicle/auto allowance or vehicle for personal use Yes

Health or social club dues or initiation fees No
Personal services (i.e.: maid, chauffeur, chef) No
If the answer to any of the above is “yes,” attach a description of the transaction including the name
and position of the individual and the amount expended. (Please see Attached Schedule)

14) Did the Authority follow a written policy regarding payment or reimburse ent for expenses incurred
by employees and/or commissioners during the course of Authority business and does that policv

FRmho oo oR

15:, sesw W IIULUUIILY  ALGOAL AUY  PEYLILLILY W LULIGHL UL LUINLCL COLNINSSLIONETs 0T CmployCces Ior
severance or termination? No If “ves, ” attach explanation including amount paid.

16} Did the Authority make any payments to current or former commissioners or employees that were
contingent unon the nerfarmance of the Antharitv ~r that were considered discretionary bonuses? No
If “yes,’

17) Did the ~uuwwm Iy CULLPLY Wil WS CONUnuUIng Disclosure Agreements for all debt issuances
outstanding by submitting its andited annual financial statements, annual operating data, and notice of
material events to the Municipal Securities Rulemaking Board’s Electronic Municipal Marketplace
Access (EMMA) as required? Yes If “no,” attach a description of the A uthority’s plan to ensure
compliance with its Continuing Disclosure Agreements in the future.

18) Did the Authority receive any notices from the Department of Housing and Urban Development or
any other entity regarding maintenance or repairs required to the Authority’s facilities to bring them
into compliance with current regulations and standards that it has not yet taken action to remediate?
No If “yes,” attach explanation as to why the Authority has not yet undertaken the required
maintenance of repairs and describe the Authority’s plan to address the conditions identified.

19) Did the Authority receive any notices of fines or assessments from the Department of Housmg and
Urban Development or any other entity due to noncompliance with current regulations? No If “yes,”
attach a description of the event or condition that resulted in the fine or assessment and indicate the
amount of the fine or assessment.

20) Has the Authority been deemed “troubled” by the Department of Housing and Urban Development?
No If “yes,” attach an explanation of the reason the Authority was deemed “troubled™ and describe
the Aunthority’s plan to address the conditions identified.

Page N-3 (2 of 2)



ATTACHMENT N-3 (10) CONTD..

0 Jersey City
Yousing Authority

400 US Highway #1 (Marion Gardens) Jersey City, New Jersey 07305

"N Buliding Communities...Creating Opportunites. . Fansioming Livas Tel 201.547 6600 YDD 201.547.8983 Web www.jcha.us

PERSONNEL POLICIES

FOR

EXECUTIVE AND CONFIDENTIAL EMPLOYEES



Jetsey City Housing Authority PERSONNEL POLICIES
TAB[E OF CONTENTS

Page
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Jersey City Housing Authority PERSONNEL POLICIES

I INTRODUCTION

The following Personnel Policies apply to all senior executive and confidential employees of
the Jersey City Housing Authority, as classified and listed below.

The following policies are subject to any applicable State, fedetral or local laws and all
attendant rules and regulations, and the Annual Contributions Contract (ACC) with the U.S.
Department of Housing & Utban Development.

All provisions of the Petsonnel Policies shall be applied equally to all present and future
employees without disctimination as to rice, creed, color, religion, national origin, gender,
age, sexual orientation, marital status, physical ot mental disability ot paolitical affiliation.

Covered Employees and Positions:

Employees setving in the following titles are considered to be “executive and/or
confidential” employees.

Deputy Director: Real Estate & Asset Management

Deputy Director: Development & Rental Assistance Programns
Chief Financial Officer '

Director of Real Estate & Asset Management

Ditector of Development & Design

Director of Central Maintenance and Capital Improvements
Director of Staff/Resident Development & Strategic Planning
Ditector of Constituent Services

Director of Resident Support Services

Director of Rental Assistance Program

Putchasing Agent

Assistant Ditector of Real Estate & Asset Management
Assistant Director of Central Maintenance and Capital Improvements
Assistant Secretary to the Board

Human Rescutces Coordinator
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Jemey City Housing Authority PE SONNEL POLICIES

Covered Employees (Conlinued)

The clasaificadon of JCHA posidons as “executive and/ot confidential” is based on the
prindples and regulations of the Public Employees Relations Commission (PERC) that
dictate that “managerial execautives and confidential employees not be represented by a
collective bargaining representative. PERC’s position, as substa iated by case law, is that,
while supervisors are covered by the Public Employees Relations _Act, managerial executives
and confidential employees are explicitly excluded. Managerial executives are etnployees
who formulate and ditect the effectnation of management - licies and practices and
confidential staff are employees who have routine access to tecords and documents used
during the course of collective batpaining negotiations. Since the above list of “executive
and confidential” employees are excluded from collective bargmining agreements, these
Personnel Polictes are adopted to establish personnel rules, puidelines, Hights and henefits for

such employees.

Protection and Continuation of Certain Benefits

The above listed positions are excluded from the JCHA’s co ctive bargaining uaits -
Housing Authosity Supervisors’ Union (HASU) and Indepen nt Setvice Workers of
Ametica (ISWA), and ate thetefore not coveted by the collective bargaining agreements of
either union. '

However, in recognition of the history and service of the group of employees who aze
covered by these Personnel Polidies, and the fact that the HASU (  ntract had applied to the
executive and confidential employees ptior to the adopton of these Personnel Policies, it is
the intention of the JCHA to provide to all executive and confider U employees the general
benefits of the HASU contract, especially related to leaves of ab  aces, medical and other
insurance plan benefits, and separation 2nd retirement payments. 1 s protection may not be
extended to new executive and/or confidential employees; future policy revisions may limit
the extent of insurance benefit coverage or require some employee co-payment fot new
employees.

In the interest of clarity, those HASU clauses pertaining to such “benefit” issues, have been
abstracted from the HASU coniract and are included in this docurment. Conversely, clauses
and provisions of the HASU conttact not included in these Personnel Policies have been
intentionally excluded and therefote no claim or teference may be made to such provisions.
These Pemsonnel Policies, while intending to provide benefits and policies to be followed
with executive and confidential employees, do not constitute 2 contractual agreement.
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Jersey City Housing Authority PERSONNEL POLICIES

I1. EMPLOYMENT

Appointments

Every effort will be made to recruit qualified applicants fot considesstion when a
vacancy exists in an executive or confidential position. Appointments to such positions
will be based on factors including hut not limited to gualifications, skills, credentials,
expetience and other job-related factors. The Executive Director has full discretion to
fill a vacancy through the transfer or promotion of an existing employee (see
“Promotional Opportunities”, below), or to hire an cutside applicant. In any case, there
is ro requirement to “post” the position.

Upon the offer of the position, applicants shall be subject to the JCHA’s medical and
criminal record screening process. Any applicant who refuses to participate and/or
cooperate with eithet process will not be considered for hire.

Newly appointed employees will serve a ninety day introductory period; duting that
time, his/her petformance will be ecvaluated by his/her supervisor. Upon the
recommendation of the supervisor, the new employee will either pass or fail the
introductoty petiod. If a new employee does not pass the introductary period for any
reason, he/he shall be notified in writing of his/her termination. No cause is necessary
fot tetmination of employment duting the introductoty period. An employee’s successful
completion of the introductory perod does not guarantee the employee employment
with the JCHA; the employee temains an employee at will to the extent permitted by law.

Promotional Opportunities

Although serious consideration will be given to promoting existing employees to a
vacant executive or confidential position, there is no right or guarantee of any kind that
vacancies in this category of employees will be filled through promotion, Furthermore,
if the Executive Director decides to fill 2 vacancy through a prornotion, seniority is nota
necessary or deciding factor in the promotional process. The Executive Director has full
discretion to tecommend the hiting or promotion of an employee to fill a vacant
position based on qualifications, skills, credentials, experience and other job-related
factors, or to hite an applicant from outside the JCHA, or allow a position to remain

vacant.
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Terminations

An executive or confidendal einployee who resigns is ent uraped to potify his/her
immediate supervisor in writing of the intention to terminate employment at least thirty
(30) days in advance of the effective date. Employees who il to provide such notice
shall be ineligible to be rehired by the JCHA in the furure.

An employee may be terminated for any reason or no teason at all, unless otherwise
provided by law.” The employee will receive written notif ation of the termination,
including the canse of termination, if applicable. The employee will receive such notice
af least thirty days in advance of the effective date of tenmination. (An employee may
not be piven a thirty day notice if there is good reason t cffectuate an immediate
termination; in such cases, the Executive Director may horize payment to the
employee for a thirty day period in lieu of notce).

Please see Section X1 — Disciplinary Action & Grievance Review Procedute.

" Employees who had “permanent civil service status” prior to 1996, when the JCHA “opted out™ of the
civit service system have some protections according to state rules and regulat 15, inchuding issuance of
Preliminary and Final Notices and the right to a Hearing regarding termination for cause.
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III. HOURS OF WOBK

MNumber of Work Hours

The regularly scheduled wotk week shall consist of 35 work hours per week (not
including one hour lunch pedod pet day).

Lunch Breaks

Employees shall receive one hour for lunch each day; employees do not need to “punch”
in and out for lunch and may simply indicate “L” — went out for a lunch break, or “NL”
did not go out for Junch. An employee is usually not permitted to use a lunch hour at
the end of the day, absent exceptional circumstances and approval by the employee’s
supervisor. )

Overtime

Executive and confidental employees ate not paid “overtitne” for hours worked
beyond the regular work schedule; nor are employees paid for any extra work performed
on weekends and/or holidays. All such employees are considered exempt from the Fair
Labor Standards Act (FLSA) and the New Jersey Wages and Hours Law.

Flexible Wotk Schedules

The “typical” work schedule for executive and confidential employees is Monday
through Friday, 9:.00 am. to 500 p.m. Howevet, in recognition of the level of
responsibilittes and the professional nature of the work, and the fact that no “overtime”
is paid, executive and confidential employees have Zmifed flexibility as follows:

The work schedule may vary from the “typical” schedule in sitiations that requite
maximum flexibility to wotk productively 2nd include but are not limited to: opetational
and/or administrative emefgencies, special projects and/or events, third-party deadlines
and evening meetings.
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Jersey City Hounsing Authority PE ONNEL POLICIES

Flexxbie

Schedubing (Continued)

Flexible work schedules may be approved within the following arameters:

Employees arte requited to work a minimum of sever 7 (70) work hours over a
two week pay period. Therefore, flexible ime is no | \ger restricted to the day
or week of the event but has been expanded to the pay  :riod.

It is permissible to wotk on a Saturday or Sunday and take off a day during the
week, or to work on a Holiday and take another day off within the same pay
petiod.

Employees may not wotk extra houts over several days and then take a full day
off. Employees may vary the number of hours worked each day, but in each two
week pay period, the employee must work at least ten days with at least 3.5 hours
worked each of the ten days. (Approved sick, vacation, personal business,
funeral leave, jury duty, holiday or furlough time count toward the “ten day/3.5

hour requiremnent™).

Hours wotked in excess of 70 hours within a pay petio  do not “carry ovet” into
the next pay petiod ot acctue in any way; there is no acctuing or recotding of
“compensatory time”,

Supervisors must approve any use of flexible schedulingr. Employees must have
prior approval from his/her supervisor pror to wo ng outside the normal
schbedule and the supetvisor must approve the flexible scheduling on the tme
catd for each pay petiod. The request for approv: of flexible scheduling,
however, need not be in writing, and supervisors may not deny flexible
scheduling without goed cause.

For the putposes of recording attendance, time is ronr :d down to the nearest
thirty (30) minutes (e.g., atriving at 9:15 requires working until 530 p.m, as
opposed to working 9:15 to 3:15 pm).

The principles of “flexible scheduling” will also apply to part-time employees,
and the minimum hours for a pay period are respectively adjusted.

Given the flexibility of scheduling work hours, employees covered by these polides do

not rec

etve “meeting reimbursement”; since emnployees may reschedule work houts to

accommodate attending an evening or weekend meeting, such *  eeting reimbursement”

will no
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Jessey City Housing Authority PERSONNEL POLICIES

IV. COMPENSATION

Salary Ranges

Salary ranges are established for executive and confidential employee titles based on the
level and range of responsibilities, required skills, expertise and credentials, number of
employees undet his/her supervision, degree of difficulty of the posidon, and other
factors. Employees will be paid a salary within the established Salary Range for his/her
title (excluding Longevity Pay). ‘

Longevity Pay

All employees shall receive longevity pay in addition to their base salary based on years
of service, as follows:

After five (5) years of service . 300
After ten (10) years of service 500
After fifteen (15) years of service 700
After tarenty (20) years of service 900

After twenty-five (25) years of service 1,000

Part-time employees are not eligible for longevity pay unless they have earned the
longevity pay at a petiod of time when he/she was working full-titme; in such cases, the
longevity pay previously earned continues to be paid, but does not mcrease to the next
payment level while the employee has part-time status,

Annual Salary Increases

Salary increases ate considered each year and are at the discretion of the Executive
Director. The first and primary consideration of the Executive Director in considering
salary raises is to balance financia] or budgetary restraints with the desire to provide staff
with a “cost of living adjustment” each year.

An equally important factot is to reward and recognize job perfotmance. If and when
salary increases are given, such increases will be based upon job performance.
Notwithstanding financial or cost of living factors, an employee will not recegve a salary
increase unless the supetvisor’s of the employee evaluation establishes sansfactory or
higher job performance during the yeat. Raises may be given as a salary increase or as a
bonus, or a combination of both at the discretion of the Executive Ditector.
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Promotional 8 Demotional Salary Adjustments

If an employee is promoted to a higher ttle, or demoted to a lower title, 2 salary
adjustment will be made within the respective Salary Range  r the new position. The
amount of salary adjustment {either 2 decrease or an increase) will be determined by the
Executive Director, and will be based upon job petformance, level of responsibilities,
required skills, ezpertise and credentals, oumber of « iployees under his/her
supervision, degtee of difficulty of the position and telated factors,

Title Equity

Salary adjustments may be made by the Ezecutive Director > ensure that employees
recetve compensation that is equitable to other employees in posttions that are
compatable in tetms of level of responsibilities, required skill —=pertise and credentials,
number of employees under his/her sapervision, degree of difficulty of the position, and
related factors. (For the same reasons, an employee’s salaty rmay be “frozen”, with no
annual salary increases until his/her salary is compatable to  : salaries of comparable
positions to ensure “title equity”™).
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Jersey City Housing Authority PERSONNEL POLICIES

V. PAID HOLIDAY

The following days shall be paid holidays:

* New Year’s Day

*  Dr. Martin Luther King’s Birthday
* Presidents’ Day

*  Good Frday

¥ Memomnal Day

* Independence Day

* Labot Day

* Columbus Day

*  General Election Day

*  Veterans’ Day

* Thanksgiving

» Friday After Thanksgiving
" Chndstmas Day

When Christmas and New Year’s Day fall on a Tuesday, Wednesday, Thutsday or Friday,
Christmas and New Year’s Eve Days will each be observed as half-day paid holidays.

When a holiday falls on a Saturday, the holiday will be observed on the previous Friday,
when a holiday falls on a Sunday, the holiday will be observed on the following Monday.

The executive and confidential employees will follow any revisions to the holiday schedule as
negotiated and/ or observed by HASU.

An employee wotking in his/her introductary period will be paid for the Holidays.
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Jersey City Housing Authority PE ;ONNEL POLICIES

VI. PAID LEAVES OF ABSENCES

All executive and confidential employees ate eligible for the follow g paid leaves of absence.

Vacation

Employees shall be entitled to the following vacation allowances:

Up to the end of the 1" year: 1 Day per month
13 to 48 Months: 17 Working Days
49 to 108 Months: 20 Working Days
109 to 168 Months: 25 Wotking Days
169 Months and Over: 30 Working Days

An employee eamns vacation leave at the end of every quarter ba d on his/her length of
service as specified above; an employee may not use vacation ualess it has been eatned.

An employee must request, in writing, from his/her supetvisot, permission to use vacation
leave at least two weeks in advance. Approval of vacation leave will be based on wotk
schedule and coverage issues. Upon request by the employee, vac  on pay shall be paid in
advance provided such request is made in wrting to the Paytoll  ivision at least two (2)
weeks in advance of the next scheduled payday.

An employee will be paid for any unused vacation leave that has een accumulated within
the parameters of the above terms when his/her employment is = ninated for any reasorn.
(The limits for vacation shall be eliminated fot accrual putposes, but retained and applied
strictly to payment upon separation of employment, at a maxitm  of two year’s accrual,
based on the employee’s length of services).

Funeral Leave

In the event of a death in the family of an employee, the employee shall be granted funeral
leave with pay. For the immediate family of an employee, defined as: father, mother,
mother-in-law, father-in-law, grandmother, grandfather, grandchild, spouse, significant other
or domestic partnet, child, sister ot brothet, the emplayee shall be granted time off frotn the
day of death until the day after the funeral, not to exceed five () days.
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Funtral Leave (continged)

For other, non-immediate family members of an employee, defined as: son-in-law, daughter-
in-law, sister-in-law, and brother-in-law, the employee shall be granted time off for a period
of two (2) days.

An employee must report such an absence to his/her immediate supetvisor as soon as
possible and must indicate when he/she will return to wotk. Leave shall be temporarly
chatged to the employees’ unused vacation ot personal business day accruals untl such time
as the employee submits to the Payroll Division written verification of death and employee’s
relationship to the deceased. Time off from wotk due to death in an employee’s family shall
not be charged aguinst the employee’s sick leave. Should the employee tequest any
additional time off beyond what is provided above, the employee may apply unused vacation
or business day accruals to the extended funerat leave.

Personal Business Days

All ernployees shall be entitled to four (4) personal business days per year. Personal leave is
accrued at the rate of one day per quarter; the leave is available for use at the end of the

quarter il which it is earned.

Petsonal leave shall be applied for at least five (5) days prior to the date that the employee
wishes off, subject to the approval of the supervisor, except in cases of emetgency whereby
this five (5) day waiting period is waived. The employee shall be requited to identify the
nature of the emergency to his/her direct supervisor.

An employee will be paid for any unused petsonal leave not to exceed thirty (30) days that
has accumulated pursuant to the above terms when his/her employment is terminated fot
any teason. The limits for personal business shall be eliminated for accrual putposes, but
retained and applied strictly to payment upon separation of employment, at a maximum of
thirey (30) days.

Court Leave

An employee absent in compliznce with the requiremnents of 2 sumrnons for Juty Duty shall
suffer no loss of pay provided that the confirmation of attendance from the court indicating
dates setved is presented as evidence to his/her supervisor within one week of the
conclusion of setvice. Court leave will be charged to the employee’s accrued vacation ot
personal leave untl such time as verification of setvice is submitted to the Payroll Division.
An employee, while on Jury Duty, is required to report to work if he /she is not scheduled to
report for jury duty service on any given day. {If an employee is dismissed hy the Court
before 12:00 noon, he/she is expected to retumn to work; if the employee fails to do so, the
employee will not be paid by the JCHA for the day pursuant to this policy.
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Sick Leave

All employees shall be entitled to one (1) working day for each  onth of the first twelve
months of employment, and fifteen (15) working days in each year theteafter. Sick leave
may be requested by an employee, when he/she i3 unable to p. ot wozk by reason of
personal iliness or injury, exposure to contagious disease, or (f a reasonable period of
time), for the cate of a seriously ill member of the employee’s immediate family.

If an employee is absent for reasons that entitle him/her to sick leave, his/her supervisor
shall be notified by the employee’s usual reporting time, except in  ose wotking conditions
where notices must be made ptor to the employee’s starting i e. Failure to notify the
supervisor may be cause of denial of the use of sick leave for that absence and constitute
cause for disciplinaty action. Absence without notice for five ) consecufive days shall

constitute a “resipnation not in good standing’”

An employee who has been sbsent on sick leave for five (5) or 1 ¢ consecutive working
days shall be required to submit acceptzble medical evidence ider  ying and substantiating
the iliness. If an employee is on sick leave for the purpose of cating for a serously ill
member of his/her immediate family, he/she is also requited to submit acceptable medical
evidence identifying and substantiating the illness of the family member and the need for the
employee to be absent in order to care for the sick family member.

An employee who is absent for an extended period of time is requ  d to provide the JCHA
with a wtitten medical report of his/het condition, once 2 month,1  ess othetwise requested
by the supervisor. The JCHA may tequire proof of illness of an  zmployee on sick leave
whenever the requirement seems reasonable. In the case of absence due to exposure to
contagious disease, a certificate from the Department of Health shall be required of the

employee upon returning to work.
Abuse of sick leave shall be cause for disciplinary action.

Any leave of absence according to this policy which qualified as leave pursuant to the
Federal Family Leave Act (FMLA) and/ot the New Jersey Family Leave Act (NJFLA) will
run concumrently with any leave entitlement under the FMLA a /or the NJFLA. See
JCHA’s Family and Medical Leave Policy contained in the JCHA-wide Policies.
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Military Setvice
The JCHA will ahide by all federal and state laws governing military leave.

Leave Accruals For Part-Time Employees

All regular part-time employees are eligible for all paid leaves of absence provided above on
a pro-rated basis and are subject to all athendant rules and regulations.

Leave Accruals For Introductory Employees

Introductory employees eam Vacation, Sick and Personal Business Days from the date of
hire, but do not accrue (get ctedit for and use of) such leave until after they pass their 90-day
introductory petriod. If the employee is terminated prior to passing the introductory period,
the JCHA does not owe any time. If the employee passes the intraductoty petiod, he/she
will get full credit for time earned during the introductory period.
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VII. MEDICAL AND OTHER INSURANCE AND BENEFIT PLANS

The policies described in this section regarding plans offered by ¢ JCHA are intended to
provide 2 brief sammary of each plan. Should the descriptions ¢  these plans conflict with
the official plan documents regarding plan or applicable law, the official plan documents
and/or the applicable law will govern.

The JCHA provides insurance and pension plans for eligible extecutive and confidental
employees. The insurance plans include: Health and Hospitalizati  + Insurance, Prescription
Card Plan, Life Insurance, Dental and Eyeglass Plans, mandat y Health Insurance for
Retizees, Wotker’s Compensation, Temporary Disability Insutance and a Pension Plan.

It is the JCHA’s intention that insurance henefirs for executive and confidential employees
will continue to be comparable to HASU benefits. If changes in insurance providers,
amount of employee contributions or any other additions, reduc ns or changes occur in
the future in any HASU insurance/pension benefits, it is the JCHA”s intention that the same
change(s) will be made to the following benefit provisions.

Health & Hospitalization Insutance

The JCHA agrees to provide a medical and hospitalization plan — a choice of Traditional
Plan, Health Maintenance Otganizations (HMO), ot Point of Service (POS) ~ offered by the
New Jersey State Health Benefits Program (NJ-SHBP) to cove all employees, eligible
spouses and their eligible dependents, subject to the provisions of t : NJ-SHBP.

The JCHA agrees to pay the full premium cost of health insurance for eligible full-rime
employees and their eligible dependents. Eligibility is limited to em  >yees who wark at leasr
twenty (20) hours per week. Eligible dependents include the employee’s spouse and
untarried children up the age of twenty-three (23), who live with - = employee in a regular
patent-child relationship.

Participation in JCHA Medical insurance plans by part-time empl ees is optional. If the
employee elects to enroll in one of the medical insurance plar  he/she must pay the
difference between the pro-rated portion {based on houts worked) of the premiums and the
actual premium costs, through a payroll deduction.
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Health and Hospitalization (continued)

If the part-time employee does not authorize the referenced payroll deduction, the JCHA is
not obligated to make any payment on behalf of the employee for the referenced purpose.

For new employees, Health and Hospitalization coverage is effective approximately 60 days
after the date of hite, in accordance with the New Jersey State Health Benefits Systems.
(Note: Health and Hospitalization coverage will be available to inttoductory employees in
their last month of their introductory petiod).

Life Insurance
The JCHA shall provide life insurance coverage for eligible employees, in the following

amounts:

Up toAge 64: $10,000 Life and $20,000 For Accidental Death and Dismembenment,
Age 65-69: $6,500 Life and §13,000 For Accidental Death and Dismemberment.
Age 70 & Ower: $2,000 Insurance and $4,000 For Accidental Death and Dismemberment.

The JCHA agrees to pay the full premium cost for Life Insurance coverage for full-time
employees. Employees working less than thirty (30) hours per week are ineligible for hfe
insutance coverage. For new employees, Life Insutance coverage begins on the 1% of the
month immediately following successful completion of the employee’s 90-day introductory

petiod.

Dental Insurance

The JCHA agrees to provide a dental insurance coverage for all eligible executive and
confidential employees and their eligihle dependents. The eurrent firm - Delta Dental -
provides the employee a chaice between the “Preferred Plan” and the “Premier Plan™:

Preferred Plan

The JCHA pays the entire premium of {currently) §58.70 per employee, per month. This
benefit is provided at no cost to the employee. Under this plan, the amployee may choose a
participating dentist to render the necessaty setvices. Patticipating dentists will be paid
directly by Delta, to the extent covered by the contract. If the employee chooses a oon-
participating dentist, the dentist will bill the patient directly; and Delta will make payment to
the employee.

Page 16 of 26 572672005



i,

Jersey Ciey Housing Authority PE. JONNEL POLICIES

Prersier Plan

The JCHA pays §58.70 of the {cuttent) premium cost of $66.84 per employee, per month,
The employee, through bi-weekly payroll deductions, contributes $8.14 per month, the
ptemium difference between “Preferred” and “Premiet”. Undert s plan, the employee may
choose any fully licensed dentist to render the necessary services, who may bill the patient
directly, and Delta will make payment to the employee.

The JCHA agrees to pay premium costs listed above for dent  imsurance coverage for
eligible employees and their eligible dependents. Eligible dependenits include the employee’s
spouse and unmarted children up the age of twenty-three (23), v o live with the employee
in a regular parent-child relationship.

Particdpation in JCHA Dental plans by part-time employees is ¢ tional. If the employee

clects to enroll in one of the dental plan options, he/she must p r the difference between
the pro-rated portion (based on hours wotked) of the premiums and the actual premium

costs, through a payroll deduction.

For new employees, Dental Insurance coverage begins on the 1¥  the month immediately
following successful completion of the employee’s 90-day introductory period.

Eyeglass Plan

The JCHA agtees to provide sn eyeglass reimbursement plan for [ eligible employees and
their ebgible dependents, upon receipt of proof of payment to an ophthalmologist,
optometrist or eyeglass center. Ermployees will be reimbursed for an amount not to exceed
$75 per fiscal year; each eligible dependent will be eligible for reimbursement for an amount

not to exceed $50 per fiscal year.

Eligible dependents include the employee’s spouse and unmartied children up to the age of
twenty-three (23), who live with the employee in a regular - rent-child relationship.
Employees are eligible for eyeglass reimbutsement upon successfu ' completing the 90-day
introductory petiod.
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Prescription Insurance Plan

The JCHA agtees to provide a prescription insurance plan for all eligible
employees/members and their eligible dependents.

The JCHA will be responsible for 50% of future premium increase and employees shall
pay the remaining 50% through a payroll deduction. Employees currently pay
$34.46/month, representing 50% share of the premium increase. Subsequent premium
cost increases (or decteases) will continue to be shared equally at 50% by employees and the
JCHA.

Under the cuttent plan, the employee co-payment is §5.00 for peneric drups and $10.00 for
btand-name drups, with no annual per family maximum. The presctiption plan features a
mail-order service, which allows employees who are on maintenance medication to obtain a
90-day drug supply via mail for a single co-payment of $5.00 per generic. $10.00 for bmand-
name (versus 8 maxicnum of 30-day drug supply at the pharmacy).

Eligible dependents include the employee’s spouse and unmartied children up to the age of
twenty-three (23), who live with the employee in a regular parent-child telationship.

For new employees, prescription plan coverage begins on the 1* of the month immediately
following successful completion of the employee’s introductory petiod. Should the standard
three month introductory perdod he extended, prescription coverage will be equivalently
delayed.

Enrollment of par-time employees in the Prescrption Plan is optional If the employee
elects to enroll in the plan, he/she must pay the difference between the pro-rated portion
{based on hours wotked) of the ptemniums and the actual premtum costs, through a payroll

deduction.

Medical and Prescription Insurance for Retirees

The JCHA aprees to pay the premium costs of providing continued medical and prescription
insurance for retirees with 25 or more years of setvice credit in the pension fund, and for
retirees on a disability pension based on fewer years of setvice credit, in accordance with the
Public Employees Retitement System (PERS) guidelines, under the Retired Group of the
NJ-SHBP. Retirees, who ate eligible for Medicare coverage by reason of age or disability,
and are enrolled in Medicare Parts A & B, are entitled to reimbursement of Part B Medicare

premiurms.
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Worker’s Compensation Insurance

The JCHA shall provide Worker’s Compensation Insurance for all employees, who are
absent from work as a result of a job-related injury. The JU [A, in accordance with
Worker’s Compensation regulations, shall pay an amount equal to the benefits provided
under worker’s compensation rules on regular JCHA paydays. The employee shall receive
66 2/3% of his/her salaty for injury cases requiting authotized : sence from wotk of one
to six days, excluding the date of injury. The employee shall rec e 70% of his/her salary
for injury cases requiting authotized absence from wotk of more t 1 six days, excluding the
date of injury.

Temporary Disability Insurance

The JCHA shall provide Temparary Disability Insurance Coverage for all employees in
accordance with the State of New Jersey Temporary Disability Insurance Program. State
disability payments are issued for a maximum of twenty-six (26) weeks for extended work
time lost because of accdent, illness, or injury that is not job-relate d. It is the responsibility
of the employee, eligible for this henefit, to file a claim within 30 days of the beginning of
the disahility. Benefits may be denied by the State or reduced if the claim is filed late.

Public Employees Retirement System

The JCHA is covered by the New Jersey Public Employees Re ‘ement System (PERS);
accordingly, all employees are tequired to join the PERS penston system upon appointment.,
and employee deductions will determined by PERS. The PERS retirement system provides
2 lifetime retitement income based on years of creditable services 1d avetage salaty duting
the last ot highest three years of employment (or highest single year for Veterans).

An employee who has a2 question regatding deductions, benefits, purchasing of setvice
credits while on unpaid leave of absence, pension options, surviv s benefits or any other
pension related question ot concern can call 609-292-7524. A very helpful website is also

available for pension information at www,state.nj.us/treasury/pensions.

Deferred Compensation Plan

The JCHA shall procure a providet of a deferred compensatic plan (or equivalent) in
accordance with the JCHA Procurement Policy.
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Jersey City Housing Authority PERSONNEL POLICIES

VIII. EMPLOYEER TRAINING AND REIMBURSEMENT

JCHA-directed Traeming

If and when the JCHA directs an employee to attend a workshop, conference, class or any
other training activity, the JCHA will pay for all registration and related costs in advance. If
the training activity including travel, exceeds normal hours, the employee will only be paid
for his/het notmal workday houts. (Please see Travel and Meeting Policy for provisions
contceming reimbursement for travel expenses).

Employec Instiated College Conrses

Generully, executive and confidential employees covered by these policies are not entitled to
reimbursement for college courses, as permitted by the ISWA and HASU contracts.
However, in some limited cases, the Executive Director may approve reimbursement for
colleges courses if such are closely related to the employee’s cutrent responsibilities.
Employees are not allowed paid time to attend college classes.

If such reimbursement is approved, the employee will be eligible for a maximum tuition
teitnbursement per approved course of 75% of the cost of tuition actually paid for s certified
course for credit at New Jersey City University (computed after any financial assistance or
scholarships ate deducted). The JCHA will not provide any reimbursement for books,
special fees, late payment penalties or any costs other than tuition.

Reitnbursement is made after successful completion of the course; if an employee does not
complete the coutse, or fails to achieve a B- or a 2.0 in the course, the employee shall not be

eligible for any reimbursement.
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Jersey City Housing Anthority PE SONNEL POLICIES

VEHICLE REIMBURSEMENT & SAFETY EQUIPMENT

An executive or confidential employee who is requested by the JCHA, in writing, to use
his/her personal vehicle will be eligible for reimbursement, as sta 1 below; it is the intent of
the JCHA that the following reimhursement amounts are revised through HASU contract
negotiations, such amounts will also change accordingly.

Category I Employees authorized to use theit personal vehicles for- JCHA business on a daily
basis, who average 4,000 ore more miles per year of job-related travel shall be paid a vehicle
use reimbursement allowance of $2,300 per year, paid semi-ennually on ar about Apnl 1st
and October 1st. Employees paid under this category are ineliy e for individual mileage

reimbursement.

Catggery II: Employees authorized to use their personal vehicles for JCHA business on a
daily basis, who average between 2,000 and 3,999 miles per year of job-related travel shall be
paid a vehicle use reimbursement allowance of $1,680 per year, paid semi-annually on or
about Aprl 1st and October 1st. Employees paid under this category are ineligible for
indtvidual mileage reimbursement.

Category IIT. Employees authorized to use their personal vehicles for JCHA business on a
daily basis, who average between 500 and 1,999 miles year of job-related travel shall be paid
a vehicle use reimbursernent allowance of §1,060 per year, paid semi-annually on or about
April 1st and October 1st Employees paid under this category aze ineligible for individual
mileage reimbursement.

Catzgory IV: Employees authorized to use their personal vehicles on a sporadic basis for
JCHA business, and who submit approved voucher sheets, shall be reimbursed at the federal

IRS rate and the cost of related parking and tolls.

For designated employees, the JCHA provides a vehicle for his/. 1 use. The employee is
expected to be “on call” at all times, ie., and to get to wherever he/she is needed upon

demand of the situation ot the supervisor.

Newly hired employees required to use their personal vehicles for work purposes will be
requited to submit mileage sheets for the first ninety-days of their employment for
reimbursement @ 37/mile. Upon successful completon of their introductory period, the
supetvisor will designate the apptroptiate category and the employee will be issued a pro-
rated reitmbursement for the remainder of the semi-annual period.

A Safety and Protective Equiprent Allowanes for Management Supervisors will be $60 per
employee, per year. The employee will be responsible for the  rchase of rain gear; the
JCHA will provide hard hats.
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Jersey City Housing Authority PERSONNEL POLICIES

IX, SEPARATION PAY

At the ime of separation of employment, executive and confidential employees shall receive
payment for accrued leave balances subject to kmits as described below" ™

Al unnsed vacation leave, accrued up to the maximum of two years will be paid upon
separation; in any case, payment for unused vacation leave may not exceed sixty days.

AU sunssed Personal Business Dgys acerued up to a maximum of thirty days will be paid
upon separanon

35% of the total of all unused sick leave will be paid upon separation.

Payment of Separation Pay will be made in full to the employee no later than thirty days after
the effective date of the employee’s termination date.

In the event that an employee dies while employed by the JCHA, all separation pay will be
made to the beneficiaty within thirty days of filing by the beneficiary.

* Cmpmaiag Time bajances, if applicable, will be paid upon separation, (The practice of
sccruing “compensatory time” was abolisbed effective April 1, 1982 and a maximum of
thirty days was established. Any employee who has a “frozen balance” of compensatory
time will be paid such as a terminal payment upon termination of employment at the rate of
pay at the time of separation.

** Any executive or confidential employee who was employed by the JCHA prior to 1980
accrued (ih accordance with existing personnel policies and collective bargaining agreements)
and will be paid upon retirement, the amended “Tenminal Leave”. In 1980 it was sgreed
with the Housing Authority’s Supervisors’ Union (HASU), that, in exchange fotr payment of
35% of sick leave balances upon separaticn, there would no Ionger be accrual of the “three
terminal days per year” retirement benefit. Any employee who was covered by the HASU
contract and who has a “frozen balance” of such accrued days priot to 1980, will be paid for
2/3 of the frozen balance (e.g., 2 of every 3 days accrued per year} upon retirement.
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Jersey City Housing Authority PE ONNEL POLICIES

X1. PERFORMANCE EVALUATIONS, DISCIPLINABRY ACTION &1 IVIEW PROCEDURE

Wortk Performance Evaluations

Executive and confidential employees will teceive performance ¢  Inations throughout the
yeat, both formally and informally. Informal performance evalt ions occur routinely and
involve communications between the supetvisor and employee; such could be done through
informal discussions, weekly and/or monthly staff meetings or w.  ten responses to memos

and reports.

Supervisors should make every effort to communicate clearly and frequently with employees
regarding theit work performance, especially if there are deficiency issues; all performance
discussions should be done in a confidential and prvate seting. At least one written
evaluadon should be done each yeat by the respective supetvisor and made patt of the
employee’s official employment record, as well as any written men ot document pertaining
to work petformance.

Professional Conduct

Given the high level of responsibility and comtmensurate compensa tHon of the executive and
confidential staff, the JCHA assumes an equally high level of professionalism and conduct
consistently demonstrated by such etnployees, Several fJCHA-w & Personnel Policies —
tmost importantly the Code of Ethics, which includes “finaacial  closure™ requirements,
and others provided through the JCHA-wide Palicies and listed in Secton XVI below, — ate
incotporated in these Policies and must be observed by all executive and confidential
employees. Such policies are often applied to executive and confidential employees with the
higbest level of scrutiny and penalized more severely when violated.

In addition to the requitemnents and standards established explicitly | these Policies, general,
implicit standards of professional conduct, courtesy, sound judg nt, faimess, decorum,
cooperation and ethical behavior will be expected and will be part of an employee’s
evaluation. Serious or repetitive violations of professional conduct will impact compensation
decisions and could result in disciplinary acton ot termination.
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Disciplinary Action

Disciplinary action, if and when necessary, includes but is not limited to vetrbal and written
warnings, suspension from work without pay, loss of vacation days or termination,
depending upon the nature and severity of the infraction. Such actions should always be
docomented and based on prnciples of fairness and equity. Although the principles of
“progressive discipline” geperally apply, the Executive Director has broad disctetion to
citcumvent a progressive approach and discipline and/or tetminate an employee in any
manner he/she sees fit based upon the circumstances of the employee’s conduct at issue.

Grievance Procedure

Thete is no formal grievance procedure for the executive and confidential employees,
however, the JCHA will follow the within Review Procedute for such employees.
Specifically, any employee covered by this policy who does not work directly for the
Executive Ditector may request a review by the Executive Ditector of an acton or decision
of his/her immediate supervisor, or may ask for 2 teview of the application of these policies.
The decision of the Executive Director is final. Nothing in this provision is intended to
abrogate an employee’s tight to recourse through the applicable State or federal law, rules ot
regulations. (Please see also “Consdentious Employee Protection Policy” which covers all

JCHA employees,)

Strikes or Wock Stoppages

In accordance with New Jetsey State laws which prohibit strikes ot wotk stoppages by public
employees, executive and confidential employees may not engage in or support any stike,
wotk stoppage, slow downs, boycotts or any direct intetference with the JCHA’s operations,
ot sirnilar actions. Any breach of this prohibition will result in termination of employment.
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XI1 INCLUSION OF JCHA-WIDE PERSONNEL POLICIES

In addition to the policies contained in this document, the foll sing policies currently in
effect which apply to all JCHA employees, also apply to the  ecutive and confidential
staff and are included in the Personnel Policies for Executive an ~ Zonfidential Employees:

* Anti-Sexual Harassment Policy

* Rectuitment and Appointment Policy

* Employee Evaluations

» Attendance and Promptness Policy

* Code of Ethics

* Drug Free Workplace Policy

* Federal Immigration Employment Rules
* Amercans with Disabilities Protections
* Post Employment Medical Insurance Options
* Employees’ Right to Know Protection

* Conscientious Employee Protection

*  Smoke-Free Wotkplace Rules

* Family and Medical Leave Policy

& Dress Code

* Uniform and Safety Equipment

® Travel and Meeting Attendance Policy

If, in the future, any of the above listed JCHA-wide policies ate amended or revised, the
amended or revised policy will also spply to all executive and conft ntial employees and will
be incorporated in the Personnel Policies for Executive and Confidential Employees. If, in
the future, any new JCHA-wide policy is adopted, such policy will apply to all executive and
confidential employees and will be incotporated in the Personnel P olicies for Executive and
Confidential Employees.

The provisions of the above Personnel Policies for Executive and Confidentizl Employees
also apply to the Executive Director, whose employment contract references such; if a clause
in the Policies is contradictory to any provisions of the employment contract, the contract
will prevail

If a provision of a JCHA-wide policy is inconsistent with any explicit provision of the

Personnel Policies for Executive and Confidential Employees, these policies supersede the
JCHA Policies. However, any JCHA Policy adopted to conform writh local, State or federal

law, tule or regulation always prevails.
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DISCLAIMER

The contents of this Policy (also referred to as “Manual”) ate presented as a matter of
information only. The plans, policies and procedures described are not canditons of
employment. The JCHA reserves the right to modify, revoke, suspend, terninate or change
any or all such plans, palicies or procedures in whole or in part, at any time with or without
notice, The langnage which appeats in this tnanual is not inten d to create nor is it to be
construed to constitute a contract between JCHA and any one or all of its executive and
confidential employees, except as otherwise provided by applicable law. All executive and
confidential employees are employees at will. This means that sny employee many
voluntarily terminate his or her employment for any reason. It also means that the JCHA
may terminate an employee employment with our without good cause to the extent

permisgible by law.

ACKNOWLEDGMENT OF RECEIPT OF THE JCHA’S PERSONNEL POLICIES
FOR EXECUTIVE AND CONFIDENTIAL EMPLOYEES

Employee's Name:
Social Security No.:

This personnel policy for ezecutive and confidential employees is the property of Jersey City
Housing Authority (“JCHA"). I, , acknowledge receipt of this
personnel policy manual (alsa referred to 4s “manual) on , 20 1
understand that this manual explains JCHA’s policies and procedures as it relates to
executive and confidential employees, and that it is furnished to me for my information. 1
also undetstand that this tnanual supersedes any ptiot understandings I may bave had
regarding JCHA's employment policies as they apply 1o me with the excepton of JCHA-
wide policies which are incorpotated into this manual, I acknowledge my responsihility to
read and become familiar with the contents of this manual

I understand that JCHA may amend, supplement, or terminate the policies stated in this
manual at any time without advance notice to me to the extent permitted by law. I also
understand that I am an at-will employee. This means that either JCHA or I may terminate
my employment at any time for any reason, with or without cause, to the extent permitted by

law.

[Signature of Employee} Date
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ATTACHMENT N-3 (10} CONTD..

Jersey City
)lousmg Authority |
e, Creating OppartunTis... ansforming Lives Humz2n: Resources Department
Inter-Departmental Memorandum
TO: ALL EXECUTIVE & CONFIDENTIAL EMPLOYEES
FROM: GRACE MALLEY, DIRECTOR, /STAFR DEVELOPMENT
& STRATEGIC PLANNING
DATE: APRIL 15, 2014
RE: REVISIONS TO THE PERSONNEL POLICIES FOR Exscu'nw, & CONFIDENTIAL
EMPLOYEES*

As you know, the policies for the Executive & Confidential Employees include a
provision that the benefit clauses of the policy follow the benefit Jevels of the collective

bargaining agreement for the Housing Authority Supervisors’ Union (HASU). Since the
adoption of the Personnel Policies, the HASU contract was amended to include negotiated

agreements for contract periods ending in 2008, 2011and 2014. For clarification, this
memo describes the changes in benefits that would be applied to the Executive &

Confidential Employees.
Longevity Pay

Longevity pay was frozen and incorporated into base salaries and future payments
eliminated effective January, 2008. :

Funeral Leave

o The five days of funeral leave for immediate family members and two days for other
family members need not count from the day of death, but rather an employee may
take the funeral leave at any time in connection with a family death. (This is to
accommodate later-scheduled memorial services, traveling issues, etc.).

e A maximum of 15 days a year is applied to Funeral Leave.

A probationary emﬁloyee will not be granted any paid funeral leave (in addition to the

existing prohibition of paid sick, vacation or personal business leave during the

probationary pericd).

* See attached list of titles currently included in the Executive & Confidentia] Employees group.



REVISIONS TO THE PERSONNEL POLICIES FOR EXBECUTIVE & CONFIDENTIAL EMPLOYEES
Payge two of four

Health and Other Benefits
e A domestic partner (same sex) is eligible for spouse coverage in the lLicalth,
prescription and dental plans, as required by NI state statute,

Health & Prescription Plans: The JCHA provides medical, hospitalization and
prescription plans offered by the New Jersey State Health Berefits Program (NJ-
SHBP) for. eligible employee, spouses and dependents, subjec  provisions of the
NI-SHBP. Employees contribute, through a payroll deduct @ portion of the
insurance premiums based on the employee’s chosen plan, | nily coverage and
salary tier, as established by New Jersey State law, and in accordance with NJ-

SHBP rulés and regulations.

Eyeglass Plan: Eyeglass reimbursement for employees and fi  ily members was
discontinued, and a flat payment was established in April, 2007; the rate for April,
2014 is $250.00. (“New” employees are not cligible for this benefit).

Life Insurance: The $10,000 Life and Dismemberment Plah (\  ch was a second

plan, in addition to the PERS insurance plan) was eliminated effective June 1st,
2008. Currently, a free $5,000 plan is available to all empl <¢es through the

JCHA'’s current liability insurance carrier,

Deferred Compensation Plan: The JCHA implemernited a defer  d compensation
plan; the plan is voluntary for employees, and does not include any employer
contnibution.

Vehicle Reimbursement

The Vehicle Reimbursement rates increase in accordance with any increase provided in

HASU"s contract; currenily, the annual rates are: Category I: $2883; C :gory II: $2106;
Category II; $1328; and Category IV: $.56 per mile.



REVISIONS TO THE PERSONNEL POLICIES FOR EXECUTTVE & CONFIDENTIALEMPLOYEES
Page three of four

Tuaition Reimbursement
Tuition reimbursement was eliminated in 2011.

Separation Pay

Employees’ balances of unused sick leave, which is paid at 35% upon separation, was
frozen as of April 1%, 2013; payment of future, unused sick leave at 35% is limited to
an additional $15,000. _

When an employee swiiches from ISWA to HASU he/she maintains the “three days
per year” retirement benefit calculated on number of years in an ISWA position;
conversely, an employee switching from HASU to ISWA mai nins the “35% of

- unused sick leave” for the respective period.

If an employee is terminated for a criminal activity which directly relates to the
employee’s position, the gmployee will not receive separation pay; if the émployes is

acquitted of the criminal charge which was the basis for the termination, the employee

will recéive the separation pay.

Layoff
Employees have a guarantee of forty-five (45) days advance notice of a layoff, or
demotion in-lieu-of lgyoff, or payment for forty-five (45) days in lieu of notice, at the

discretion of the Executive Director,

New Empleyees
For new employees (hired after 4/1/06), the following restrictions of benefits apply:

Payment of sick leave (calculated at 35% of unused sick leave) at the employee’s

termination is capped at $15,000;

New employees do not eam personal leave;

New employees earns 15 vacation days per yeat, with no increase in levels during the
employee’s tenure; and,

New employees are not eligible for the eyeglass payment.

Employees who are rehired within one year are considered “existing employees”.

Please let me know if you have any questions or need any additional information.



REVISIONS TO THE PERSONNFL POLICIES FOR EXBCUTIVE & CONFIDENTIAL EMPLOYEESS
Page four of four -

Employees semng in the following titles are considered to be “executive and/or
confidential employees: ' :

Deputy Executive Director

Chief Financial Officer

Ditector of Development & Design

Director of Compliznice and Technical Support
In-House Counsel

Comiptroller
Director of Staff/Resident Development & Strategic Plarming -

Director of Rental Assistance Program
Purchasing Agent

Human Resources Coordinator
Assistant Secretary to the Board



MEALS OR CATERING EXPENSES

Vendor Commitments - Detail

Grouped By Vendor

ATTACHMENT N-3 (11}

Reporting only checks issued between 04/01/2015 and 03/31/2016.

Yendor: Andy's Modern Market

Inveice Date Invoice Description Check Date Type Chk/DD # Combination Amount
01/06/2016 ecember2015 Catering Service; January 2016 Board Mtg 01/21/2016 Chk 4287 999-000-419016-000 $180.00
Invoice 30December2015 - Subtotal 180.00
10/07/2015 3 Community Meeting-Head Start 11/25/2013 Chk 3930 020-002-422000-000 $485.00
Invoice 6 - Sublotal 485,00
08/04/2015 August 2015 Catering Services; Bd Mig Agust 2015 09/11/2015 Chk 3388 999-000-419016-000 $150.00
Invoice August 2015 - Subtotal 150.00
10/27/2015 Dec 2015 Catering Srv; Bd Mtg Dec 2015 01/07/2016 Chk 4139 999-000-419016-000 $180.00
Invoice Dec 2015 - Subtotal 180.00
12/23/2015 Dec 23 2015 Catering Srv; Chrisimas Party Dec 23, 2015 01/07/2016 Chk 413% 020-002-422000-000 $1.015.00
Invoice Dec 23 2015 - Subtotal 1,015.00
06/30/2015 July 2015 Catering Sry; 06/03;07/01/2015 07/15/2015 Chk 2993 020-000-419016-000 $300.00
Invoice July 2015 - Subtotal 300.00
06/15/2015 June 2015 Catering Srv; June 21 2015 06/15/2015 Chk 2838 020-002-422000-000 $600.00
Tnvoice June 2015 - Subtotal 600.00
03/02/2016 arch 02, 2016 Catering Srv; Bd Mtg March 2016 03/10/2016 Chk 4731 99%9-000-415016-000 £180.00
Invoice March 02, 2016 - Subtotal 180,00
05/05/2015 May 2015 Calering Srv; Bd Mtg Martch, April, May 2015 05/15/2015 Chk 2513 §20-000-419016-000 $449.50
Invoice May 2015 - Subtotal 449.50
11/19/2015 nber 19 2015 Catering Srv; Ageny Plan ; CRC; Nov 19 2015 12/24/215 Chk 4047 999-000-422000-000 $485.00
Invoice November 19 2015 - Subtotal 485.00
10/27/2015 wember 2015 Catering Srv; Nov Board Mitg 11/02/2015 Chk 3751 999-000-419016-000 $180.00
Invoice November 2015 - Subtotal 180.00
1070772015 ober 07 2015 Catering Services; Bd Mig Oct/15 1170272015 Chk 3751 999-000-419016-000 $180.00
Invoice Ociaber 07 2015 - Subtotal 180.00
172412017 11:28:34PM By: Samuel Moolayil Page 1 of 2
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Vendor Commitments - Detail

Grouped By Vendor

Reporting only checks issued between 04/01/2015 and 03/31/2016.

Vendor: Andy's Modern Market

Invoice Date Invoice Description Check Date Type Chi/DD # Combination Amount
0B/04/2015 astemnber 2015 Catering Srv; Bd Mtg September 2015 09/11/2015 Chk 3388 989-000-419016-000 $180.00
Invoice September 2015 - Subtotal 180.00
02/01/2016 Unassigned  Catering Srv; Comm Bd Mtg Feb 2016 02/18/2016 Chk 4565 999-000-419016-000 $180.00
Invoice Unassigned - Subtotal 180.00
Andy’s Modern Markef - Subfotal $4.744.50
Total for all Vendors 4,744.50
*+End of Report**
172172017 11:28:41PM By: Samue! Moolayil Page 2 of 2
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Vendor: Allison Ford

TRAVEL EXPENSES

Vendor Commitments - Detail

Grouped By ¥endor

Reporting only checks issued between 04/01/2015 and 05/31/2016.

ATTACHMENT N-3 (12)

Invoice Date Invoice Description Check Date Type  Chk/DD# Combination Amount
12/03/2015 Booker T Petty Cash Reiinbursement 11/25/2015 Chk 3990 020-003-418000-000 314,00
Invoice Booker T - Subtotal 14,00
Allison Ford - Subtotal $14.00
Vendor: Aneesah Abdullah
Invoice Date Inveice Description Check Date Type Chi/DD # Combination Amount
12/21/2015 January 2016 PHada 2016 Coramss Conf Jan 10-14 2016 12/24/2015 Chk 4048  999-000-418000-000 $2,387.05
Invoice January 2016 - Suhtotal 2,387.08
11/02/2015 wember 2015 Travel Expenses; NJ State League; 11/7-19/15 11/12/2015 Chk 3792 999-000-418001-000 $1,238.46
Invoice November 2015 - Subtotal 1,238.46
Aneesah Abdullah - Subtotal $3,625.51
Vendor: Arlyn Agustin
Invoice Date Invoice Descriplion Check Date Type Chk/DD # Combination Amount
11/24/2015 wember 2015 Travel Expenses Reimb 11/25/2015 Chk 3932 999-000-418000-000 $53.40
11/24/2015 wember 2015 Travel Expenses Reimb 11/25/2015 Chk 3932 999-000-418000-000 $£20.70
Invoice November 2015 - Subtotal 74.10
Arlyn Agustin - Subtotal 374.10
Vendor: Bibi Aziz
Invoice Date Invaice Description Check Date Type Chk/DD # Combination Amount
09/15/2015 -avel Expense Reimb; Emphasys Conf; 8/23/15-8/26/15 09/23/2015 Chk 3464 999-000-418000-000 $126.00
Invoice Travel Expense - Subfotal 126.00
Bibi Aziz - Subtotal $126.00
Vendor: Debra Reid-Davis
Invoice Date Invoice Descriplion Check Date Type Chk/DD # Combination Amount
142172017 11:27:01PFM By: Samuel Moolayil Page 1 of 6
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Vendor Commitments - Detail
Grouped By Vendor

Reporting only checks jssued between 04/01/2015 and 03/31/2016.

Vendor: Debra Reid-Davis

Invoice Date Invoice Description Check Date Type ChivDD # Combination Amount
08/28/2015 Unassigned Travel Expense Reimb. 8/25-26/15 09/11/2015 Chk 3389 999-000-418000-000 $88.31
Invoice Unassigned - Subtotal f8.31
Debra Reid-Davis - Subtotal $88.31
Vendor: Derik Beckett
Invoice Date Invoice Descriplico Check Date Type Chi/DD # Combination Amount
04/14/2015 October 2015 Travel Reimbursement Milleage;4/14-9/19/153 10/15/2015 Chk 3591 020-010-118000-000 $30.63
Invoice Qctober 2015 - Subtotal 80.63
Derik Beckett - Subtotal $80.63
Yendor: Eilleen Ingram-Willis
Invoice Date Invoice Description Check Date Type Chi/DD # Combination Amount
11/30/2015 :cember 2015 Travel Reimbursement; 7/29-11/15/15 12/10/2015 Chk 4003 999-000-418000-000 $193.69
Tnvoice December 2015 - Subtotal 193.69
11/16/2015 January 2016 Travel Reimb; 11/16-12/23/2015 01/07/2016 Chk 4155 999-000-418000-000 $113.23
Invoice January 2016 - Subtotal 113.23
Eilleen Ingram-Willis - Subtotal 3306.92
Vendor: Hector Fuentes
luvoice Date Invoice Description Check Date Type Chk/DD # (Combination Amount
12/21/2015 January 2016 Phada 2016 Commss Conf; Jan 10-14 2015 12/24/2015 Chk 4081 999-000-418000-000 $1,464.29
Invoice January 2016 - Subtotal 1,464.29
Hector Fuentes - Subtatal $1,464.29
Yendor: Jersey City Housing Authority
Invoice Date Invoice Description Check Date Type Chk/DD # Combination Amount
10/23/2015 scember 2015 Petty Cash Reimb; Voucher #17819-17849,10/23-12/4/ 12/08/2015 Chk 3995 (81-802-418000-000 $11.53
10/23/2015 :cember 2015 Petty Cash Reimb; Voucher #17819-17849;10/23-12/4/ 12/08/2015 Chk 39935 999-000-418000-000 $75.90
12112017 11:27:10PM By: Samuel Moolayil Page 2 of 6
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Yendor: Jersey City Housing Authority

Invoice Date Invoice Description

Vendor Commitments - Detail
Grouped By Vendor

Reporting only checks issued between 04/01/2015 and 03/31/2016.

Check Date Type Chi/DD # Combination Amount

104/23/2015 :cember 2015 Petty Cash Reimb; Voucher #17819-17849;10/23-12/4/ 12/08/2015 Chk 3995 999-000-418000-000 $96.89
Invoice December 2015 - Subtotal 184.77
03/31/2016 +March 2016 Petty Cash Reimb: Voucher #17886-17911:2/8/16-3/30 03/31/2016 Chk 4947 999-000-418000-000 $£10.32
Invoice Feb-March 2016 - Subtetal 10.32
01/08/2016 ‘ebruary 2016 Petty Cash Reimb; Voucher #17863-17885,01/08-2/3/ 02/04/2016 Chk 442%  999-000-418000-000 f68.62
Invoice February 2016 - Subtotal 68.62
01/07/2016 Jan 2016 Petty Cash Reimb; Voucher #17850-17862;12/9/15-1/6 01/07/2016 Chk 4219 030-300-418000-000 $16.00
01/07/2016 Jan 2016 Petty Cash Reimb; Voucher #17850-17862;12/9/15-1/6 01/07/2016 Chk 4219 081-802-418000-000 $85.33
01/07/2016 Jan 2016 Petty Cash Reimb; Voucher #17850-17862;12/9/15-1/6 01/07/2016 Chk 4219 999-000-418000-000 §78.23
Invoice Jan 2016 - Subtotal 175.56
08/18/2015 October 2015 Petty Cash Reimb; Voucher #17789-17818;8/18-10/22/ 10423/2015 Chk 3643 116-010-418000-000 $28.15
08/18/2015 October 2015 Petty Cash Reimb; Voucher #17789-17818:8/18-10/22/ 10/23/2015 Chk 3643 999-000-413000-000 $84.53
Invoice October 2015 - Subtotal 112.68
Jersey City Housing Authority - Subtotal $555.95

Vendor: Katherine Partyka
Invoice Date Invoice Description Check Date Type Chik/DDD # Combination Amount
03/09/2016 Employee Travel Expense Reimb; 1/1/16-2/29/16 03/24/2016 Chk 4902 999-000-418000-000 $74.52
Invoice Employee - Subtotal T4.52
01/05/2016 -avel Expense Reimb 9/2/15-12/23/15 01/07/2016 Chk 4234 $99-000-418000-000 $83.95
Invoice Travel Expense - Subtotal 83.95
Katberine Pariyka - Subtotal $158.47
Vendor: Marvin L Walton
Invoice Date Invoice  Description Check Date Type Chk/DD # Combination Amount
12/21/2015 January 2016 Phada 2016 Commss Conf’ Jan 10-14/2016 12/24/2015 Chk 4096 999-000-418000-000 $1,751.35
Invoice Jaruary 2016 - Subtotal 1,751.35
11/02/2015 wember 2015 Travel Reimb; NJ State League/11/17-19/15 11/12/2015 Chk 3860 999-000-418000-000 $343.80
12172017 11:27:10PM By: Samuel Moolayil Page 3 af 8
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Vendor Commitments - Detail

Grouped By Vendor

Reporting only checks issued between 04/01/2015 and 03/31/2016.

Vendor: Marvin L. Walfon

Invoige Date Invoice Description Check Date Type Chk/DD # Combination Amount
Invoice November 2015 - Subiotal 343.80
10/08/2015 -avel Expense 2015 Gov Conf: 10/26-27/15 10/09/2015 Chk 3539 999-000-418000-000 $355.20
Invoice Travel Expense - Subtotal 355.20
10/05/2015 wvel Expenses CLPHA Mtg;; 10/22-23/15 10/09/2015 Chk 3539 999-000-418000-000 $1,058.70
Invoice Travel Expenses - Subtotal 1,058.70
Marvio L Walton - Subtatal $3,509.05
Vendor: Patricia Madison
Invoice Date Invoice Description Check Date Type Chk/DD # Combinalion Amount
12/08/2015 :cember 2015 Travel Reimb; Public Housing Training, NY 12/10/2015 Chk 4010 999-000-418000-000 $59.00
Invoice December 2015 - Subiotal 59.04
10/08/2015 wvel Expenses 2015 Gov Conference; 10426-27/15 10/09/2015 Chk 3541 999-000-418000-000 $555.29
Invoice Travel Expenses - Subtotal 555.29
Patricia Madison - Subtotal %614.29
Vendor: Pairicia Ramirez
Invoice Date Invoice Description Check Date Type Chi/DD # Combination Amount
10/26/2015 October 2015 Travel Expenses; 10/4-23/2015 10/29/2015 Chk 3708 081-802-418000-000 $175.05
Invoice Oetober 2015 - Subtotal 175.05
07/01/2015 ptember 2015 Travel Reimbursement; 7/1-8/31/15 09/17/2015 Chk 3442 081-302-418001-000 f105.92
Invoice Septernber 2015 - Subtotal 105.92
08/26/2015 Unassigned R/T Airfare, Nwk/Mia; 10/4-10/15; RAD Conf 05/11/2015 Chk 3396 081-802-418000-000 $338.20
08/26/2015 Unassigned Travel Expenses; 10/4-10/15; RAD Conf, Miami 05/11/2015 Chk 3396 (81-802-418000-000 $288.00
Invoice Unassigned - Subtotal 626.20
Patricia Ramirez - Subtotal 590717
2102017 11:27:10PM By: Samuel Moolayll Page 4 of §
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VYendor Commitments - Detail

Grouped By Vendor

Reporting only checks issued between 04/01/2015 and 03/31/2016.

Vendor: FHADA
Invoice Date Invoice Description Check Date Type Chi/DD # Combination Amount
11/06/2015 wember 2015 PHADA Conference; Florida; 1/10-14/2016 11/12/2015 Chk 3870 999-000-418001-000 $440.00
11/06/2015 wember 2015 PHADA Conference; Florida; 1/10-14/2316 11/12/2015 Chk 3870 999-000-418001-000 $440.00
11/06/2015 wember 2015 PHADA Conference; Florida; 1/10-14/2016 11/12/2015 Chk 3870 999-(00-418001-000 $440.00
11/06/2015 wember 2015 PHADA Conference; Florida; 1/10-14/2016 11/12/2015 Chk 3870 999-000-413001-000 $440.00
Invoice November 2015 - Subtotal 1,760.00
PHADA - Subtotal 51,760.00
Yendor: Raj Mukberji
Invoice Date Invoice Description Check Date Type Chi/DD # Combination Amount
11/02/2015 wember 2015 Travel Expenses; NJ State League; 11/17-19/15 11/12/2013 Chk 3906 999-000-418001-000 $1,358.38
Invoice November 2015 - Subiotal 1,358.38
Raj Mukherji - Subtotal 51,358.38
Yendor: Reginald Jones
Invoice Date [nvoice Description Check Date Type Chik/DD # Combinalion Amount
12/21/2015 January 2016 Phada 2016 Commss Conf Jan 10-14 2016 12/24/2015 Chk 4106 999-000-418000-000 $1,339.99
Invoice January 2016 - Subtotal 1,339.99
Reginald Jones - Subtotal $1,339.99
Yendor: Samuel Moolayil
Tnvoice Diate Invoice  Descriplion Check Date ‘type  Chi/DD# Combination Amount
12/03/2015 scember 2015 Travel Reimbursement HUD Capital Fund Training 11/25/2015 Chk 3992 999-000-418000-000 $114.26
Invoice December 2015 - Subtotal 114.26
10/23/2015 October 2015 Travel Exp; Casterline Seminar/Dec 7-10/15 10/29/2015 Chk 3717 999-000-418000-000 $860.34
Invoice October 2015 - Subiotal 860.34
Samuel Moolayil - Subtatal $974.60
1212017 19:27:10PM By: Sarmuel Moolayil Page 5 of &
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Vendor Commitments - Detail

Grouped By Vendor

Reporting only checks issued between 04/01/2015 and 03/31/2016.

Yendor: Sandra Santos-Garcia

Invoice Date Invoice Description

Check Date

Type Chi/DD # Combination Amount
09/21/2015 ptember 2015 Travel Reimb; WRT PA Mig; 9/21/15 10/29/2015 Chk 3718 999-000-418000-000 $63.55
Inveice September 2013 - Subtatal 63.55
Sandra Santos-Garcia - Subtotal $63.55
Vendor: Stephen Cea
Invoice Date Invoice Description Check Date Type Chk/DD # Combination Amount
10/26/2015 October 2015 Travel Reimb; Govemor's Conf 2015 10/19/2015 Chk 3640 999-000-118000-000 $569.31
Invoice October 2015 - Subtatal 56931
Stephen Cea - Subtotal $569.31
Total for all Vendors 17,590.52
**End of Report**
W22017 1127 10PN By Samuel Moolayil Page b of 6
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Last Name
Anaya -
Anaya
Banks
Banks
Banks
Cenzano
Cenzano
Dasher
Evans
Evans
Harris
Harrls
Hilton
Hilton
Karluki -
Kartukf
Kmrell
Madlson
Madison
Manton
Menton
Merdo
Merdo
Merdo
Moore
Motanya
Motanya
Persaud
Persaud
Price
Price
Reyes
Reyes
Rogers
Rush Jr
Rush Jr

Firet Name
Manuel
Manueal
Mariin J
Martin J
Martin J
Angelo T
Angelo T
Shariff
Mark D
Mark D
Kurt

Kurt
Terrence
Terrence
Janis C
Janis C
Chad .
Patricia
Patricla
Steven R
Steven R
Albert M
Albert M
Albert M
Howard
Samuel
Samuel
Tony P
Tony P
Labon
Labon
Andres
Andres
Kennis P
Raymond
Raymond

JERSEY CITY HOUSING AUTHORITY

VEHICLE ALLOWANCE PAYMENTS MADE FOR THE FYE 3/31/2016

Job Title Description

Boiler Operator

Boiler Operator

Supv Malntenance Repairer

Supv Maintenance Repairer

Supv Maintenance Repairer

Projact Engineer

Project Engineer

Elevator Mechanic

Qil Bumer Servica™VAC Units Mechanic
Qil Bumer Service/HVAC Units Machanic
Housing Asst Tech/Inspector

Housing Asst Tech/Inspector

Boiler Operator

Boiler Operator

HQS Inspector 5/8

HQS inspector S/8

Buikding Maintenance Worker

Deputy Executive Director

Deputy Executive Director

Boller Operator

Boiler Operator

Qil Bumer Service

Oil Bumer Service

Oll Burner Service

Extarminator

Asst Asset Mgr 9-10

Asst Asset Mgr 8-10

HQS Inspector §/8

HQS$ Inspector S/8

Boiler Operator Traines

Boiler Operator Trainee

Boller Operatar

Boller Operator

Plasterer

Sr Maintenance RepairfLead Abatement Worker
Sr Maintenance Repair/Lead Abatement Woarker

Pay Date

06/12/2015
111312015
06/1272015
10/02/2015
11/25/2015
06/12/2015
11413/2015
0671212015
06/12/2015
1111312016
05/01/2015
10/30/2015
06/12/2015
11/13/2015
05/01/2015
10/30/2015
D4/02/2015
05/01/2015
11/13/2015
06/1212016
11113/2015
068/12/2015
10/02/2015
111132015

DBM2/2015

06/12/2015
111372015
05/01/2015
10/30/2015
06/12/2015

-11113/2015

0611272015
11/13/2015
10/18/2015
06/1272015
1111372015

Qufm‘* \36

Vehicle Allowance

$1,063.00 -

$1,441.50

$1,053.00
$687.00
$1,053.00
$1,441.50
$1,053.00
$702.00

" $1,182.00

$1,053.00
$1,441.65
$1,441.68
$1,441.60

$1,053.00

$1,441.66
$1,441.66

$550.00
$1,441.50

- $664.00

$1,441.50
$526.50

§1,441.50
* $687.00

$1,441.50
$664.00

$1,053.00

$4,053.00
$1,441.66
$1,441.68
$1,053.00
$1,053.00
$1,441.50
$1,053.00

$527.60

$664.00

$664.00



Last Nama
Santos-Garcia
Santos-Garcia
Surach
Surach
Surach
Surach

First Name
Sandra M
Sandra M
Patrick
Patrick
Patrick
Pafrick

Job Title Deseription
Chief Architect
Chief Architect

Electrician
Electrician
Electrician
Electrician

Grand Total

JERSEY CITY HOUSING AUTHORITY
VEHICLE ALLOWANCE PAYMENTS MADE FOR THE FYE 3/31/2018

Pay Dats

05/01/2015
11/13/2015
0611272015
10/02/2015
10/162015
114132015

Vehicie Allowance

$1,441.50
$1,053.00
$1,441.50

$667.00
$2,128.50
$1,441.50

$47,486.26



AUTHORITY SCHEDULE OF COMMISSIONERS, OFFICERS, KEY EMPLOYEES,
HIGHEST COMPENSATED EMPLOYEES AND INDEPENDENT CONTRACTORS

Jersey City Housing Authority
(Name)

FISCAL YEAR: FROM: April 1,2017  TQ: March 31,2018

Complete the attached table for all persons required to be listed per #1-4 below.

1) List all of the Authority’s current commissioners and officers and amount of compensation from the Authority
and any other public entities as defined below. Enter zero if no compensation was paid.

2} List all of the Authority’s key employees and highest compensated employees  aer than a commissioner or
officer as defined below and amount of compensation from the Authority and any other public entities,

3) List all of the Authority’s formmer officers, key employees and highest compen: :=d employees who received
more than $100,000 in reportable compensation from the Authority and any other public entities during the
most recent fiscal year completed.

4) List all of the Authority’s former commissioners who received more than $10,0'  in reportable compensation
from the Authority and any other public entities during the most recent fiscal year completed.

Commissioner: A member of the governing body of the authority with voting rigbts. Include alternates for purpeses
of thig schedule.

Officer: A person elected or appointed to manage the authority’s daily operations at any time during the year, such
ag the cbairperson, vice-cbairperson, secretary, or treasurer. For the purposes of this scbedule, treat the
authority’s top management official and top financial official as officers. A member of the governing body
may be both a commissioner and an officer for the purposes of this schedule.

Key employee: An employee or independent contractor of the authority (other than a commissioner or officer} who
meets both of the following criteria:

a} Tbe individual received reportable compensation from the authority an all other public entities in
excess of $150,000 for the most recent fiscal year completed; and

b} The individual has responsibilities or influence over the authority as a whole or has power to ¢ontrol or
determine 10% or more of the authority’s capital expenditures or operating bu  et.

Highest compensated employee: One of the five highest compensated employees or independent contractors of the
authority other than current commissioners, officers, or key employees whose aggregate reportable
compensation from the authority and other public entities is greater than $100,000 for the most recent fiscal
year completed.

Compensation: All forms of cash and non-cash payments or benefits provided in exchange for services, including
salaries and wages, bonuses, severance payments, deferred payments, retirement benefits, fringe benefits,
and other financial arrangements or transactions such as personal vehicles, meals, housing, persenal and
family education benefits, below-market loans, payment of personal or family travel, entertainment, and
persenal use of the Authority’s property. Compensation includes payments a2 . other benefits provided to
both employees and independent contractors in exchange for services.

Reportahle compensation: The aggregate compensation that is reported (or is required to be reported) on Form W-
2, box 1 or 5, whichever amount is greater, and/or Form 1099-MISC, box 7, for the most recent calendar
year ended 60 days before the start of the proposed budget year. For example, for fiscal years ending
December 31, 2017, the calendar year 2014 W-2 and 1099 sbould be used (60 days prior to start of budget
year is November 1, 2015, with 2014 being the most recent calendar year ended), and for fiscal years
ending June 30, 2017, the calendar year 2015 W-2 and 1099 should be used (60 days pror to start of
budget year is May 1, 2017, with 2015 being the most recent calendar year ended).

Other Public Entity: Any municipality, county, local authority, fire district, or other government unit, regardless of
wbether it is related in any way to the Authority either by function or by physical location.

Page N-4 (1 of 2)



Authorlty Schedule of Commissioners, Officers, Key Employees, Highest Compensated Employees and Independent Contractors {Continued)

JERSEY CITY HOUSING AUTHORITY
For the Period Aprl 1, 2017 o March 31, 2018
Reportable Compensation from
Positlon Autharity {(W-2/ 1089}
Average Estimated amount
T Other {auto Estimated Hames of Other Hours per of other
u::}' allowance, |amount of other Pubilic Entities where Week compensation from
o = a expense compehsation Individual is an Dedicated to | Reportable  Other Public Entities
Average Hours | 5 g g ACCOUNE, from the Employes or Member Positions held  Positlons at | Compensation  [health benefits, Tatal

pear Week 3 5‘ re - Base payment in Authority Total of the Governing  at Other Public  Other Public | from Other  pension, payment in| Comp i

Dedicated to §- _% = E- g ) Salary/ lleu of health {{haalth benefits, Compensation | Body {1) See mote Entlties Listed in Entities Listed | Publle Entities lleu of health All Public

MName Title Position E E ,% [ g Stipend Borus henefits, et} | pension, ete.)  fram Autherity below Column O inColumn O | [W-2f 1099) baneflts, ete.} Entities
1 Raj Mukherji Chairperson X $ 5 -
2 Relnald ), Jones Vice-Chairperson 1 +] Q
3 Aneesah Abdullah Board Member x 0 o
4 Freddle Kltchens Baard Member X o 0
5 Thomas Kukla Board Member X 0 0
6 Hector Fuenoes Board Member X o] 1]
7 Marvin L. Wakon Executive Direcror 35 X X 180,676 5,000 2,126 187,802 MNone 187,802
8 Patricla Madizan Daputy Exec Director a5 X 123,551 BGd 124,215 Mohe 124,215
9 stephen Cea Director of Davelopment 35 116,645 100 116,745 Mone 116,745
10 Samuel Moalayil Chlef Financial Officer 35 111,180 3,396 114,576 Nane 113,578
11 {Please see attachment N-4 (2-2} for Contractor Paymants over 5100,000) 1] a
12 116,745
13 4] Qg
14 a o
15 0 g
Total: 5532052 % 5000 & 2,790 5 2486 5 543,338 5 -5 - & 660,083

Page N-4 {2 of 2]
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Explanation of Salary threshold of $158,700
The Employees compensated over the threshold of $158,700 is compensated
through non-federal funds. The Authority manages two non-federal properties.




VENDOR/CONTRACTOR PAYMENTS OVER $100, 000 ATTACHMENT N-4 (2-2)

VYendor Commitments - Summary
Grouped By Vendor

Reporting only checks issued between 04/01/2015 and 03/31/2016.

A Harry Moore Phase I Associates, LLC $118,320.00
A Harry Moore Phase IT Associates, LL.C $144.840.00
Abcon Sales LLC $121,414.03
AHM Infrastructure Inc $906,750.46
Appliance Brokers Limited $113.811.00
B & B Excavating Company $237,424.70
Capital Onc Public Funding LLC $629,550.00
Construction Pros $288,995.26
Continental Flooring Company $141,669.10
Duncan Hardwarc Incorporated $148,510.01
Dwight Street Urban Renewal $215,239.00
East River Energy £372,954.29
Emphasys Software $126,543.55
Excelsior Plumbing Company $147,910.00
First Niagara Leasing Inc 5203,852.54
Glenview Townhomes Urban Renewal Associates, L.P. £144,136.00
Housing Authority Risk Retention Group $303,029.24
Housing Insurance Services Inc $273,037.00
Jersey City Municipal Utilities Authority £1,656,356.63
Jersey City Police Department $278,040.00
Lafayeite Family Phase II Associates, LP $147,796.00
11242017 11:14:43PM By: Samuel Modlayil Page 1 of 2
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Vendor Commitments - Summary
Grouped By Vendor

Reporting only checks issued between 04/01/2015 and 03/31/2016.

Lafayette Family Phase Il Urban Renewal $131,772.00
Lafayette Family Urban Renewal, LP $185,028.00
Lafayette Senior Living Center LP $328,108.00
McCormack Baron Ragan Mgmt Services $179,290.22
Michaels Development Company $7,615,535.89
Mitchell Communication Corporation $106,336.83
New Jersey Hoosing And Mortgage Finance Agency £143,666.93
New Jersey Public Housing A uthorities Jif $201,876.30
New Jersey Public Housing Authority Jif-Execu-Tech $204,074.30
Public Service Electric & Gas Company $2,322.898.35
SMAC Corporation $255,239.04
TCI Construction & Managemeni Co. $162,552.00
The Community Preservation Corporation $156,692.19
Total for all Vendors 18,713,249.22
*+End of Report**
1724/2017 11:14.51PM By Samuel Moolayil Fage 2 of 2
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Scheduie of Health Benefits - Detailed Cost Analysis

JERSEY CITY HOUSING AUTHORITY

For the Period April 1, 2017 to March 31, 2018
Annual Cost
# of Coverad  Estimate per Total Cost # of Covered
Members Employee Estimate Members Annual Cost
{Medical & Rx) Proposed Proposed {Medical  Rx) per Employee Total Prior Year  § Increase % Increase
Proposed Budget Budget Budget Current Year Current Year Cost {Decrease) (Decrease)

Active Employees - Health Benefits - Annual Cost

Single Coverage 10,774 | § 484,830 10,980 | § 428,220 5 56,610 13.2%
Parent & Child 20,016 600,480 20,184 464,232 136,248 25.3%
Employee & Spouse {or Partner) 21,676 433,520 21,936 482,592 (49,072} -10.2%
Family 31,723 1,142,028 1,289,532 {147,504) -11.4%
Employee Cost Sharing Contribution (enter as negative - ) n R é (578,553] % (578,553}| - 0.0%
Subtotal 2,082,305 2,086,023 {3,718) -0.2%
Commissioners - Health Beneflts - Annual Cost

Single Coverage - #DIV/OI
Parent & Child - BDIV/O!
Employee & Spouse {or Partner) - - HDIv/al
Family - - HDIV/OL
Employee Cost Sharing Centribution [enter as negative - ) 4] - H#DNV/OI
Subtotal HDIV/O!
Retirees - Health Benefits - Annual Cost

Single Coverage 343,988 315,180 28,808 9.1%
Parent & Child 54,672 50,540 4,032 7.9%
Employee & Spouse {or Partner) 1,105,780 1,057,200 48,580 4.6%
Family 589,855 577,961 11,894 2.1%
Employee Cost Sharing Contribution (enter as negative - } AR vy : - - HDIV/O!
Subtotal ; ' 2,094,595 2,001,281 93,314 4.7%
GRAND TOTAL 251 5 4,175,900 242 § 4,087,304 5 89,506 2.2%
Is medical coverage provlded by the SHBP {Yes or No)? (Place Answer in Box) Yes Yes or No

Is prescription drug coverage provided by the SHBP {Yes or No)? {Place Answer in Box) Yes Yes or No

Naote: Remember to Enter an amount in rows for Employee Cost Sharin
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Schedule of Accumulated Liability for Compensated Absences

JERSEY CITY HOUSING AUTHORITY

For the Period April 1, 2017 to March 31, 2018

Complete the below table for the Authority's accrued liability for compensated absences.

Lega! Basis for Benefit
{check applicable items)

Dollar Value of

)
- E£ls|=3g¢€
Gross Days of Accumulated Accrued ¢ 2 -% g E_ g
Compensated Absences at Compensated g 5 § El S 96. ‘!E-‘
Individuals Eligible for Benefit beginning of Current Year  Absence Liability | 2 'E | & | e E <
Accrued Compensated Asences 5 1,726,942
(See attached for details)

Total liability for accumulated compensated absences at beginning of current year $ 1,726,942

The total Amount Should agree to most recently issued audit report for the Authority

Page N-6



ACCRUED EXPENSEE - COMPENSATED ABSENCES TALCULATION 03-31-2016

FYE 3.21.16

Heusing Authority of the City of Jersey Cit
Schedule of Compensated Absences

Page 1 0f 2

Ouw pue | e v vao tkn  vac Bal  (Siek Alwd | Sick Thn ‘Eidt Bal |Pay Atwsd | Per Tkn [PerBal Vac s Pers | Sick B 35% TOTAL
JEWA_Abaymeh, Selila 08147F D6 122012 21035 1700 | 191.50 25,50 0| .00 - $302.60
: DRAS013 148,00 .00 226.75 | 135.00 53.75 32,61 38,505.20:
CZME2001 | arinis ! mu.?s R 317.00 402,25 - 87 850 61
| oomoriehn | | 42000 1129.50 49.00 1.074.58 - i
116011584 1 42000, 1.843.3% 25 | 218.08, - 519,858 B0
[ RERELE 700, 5 558,00 209.30 ' $35,567.18]
REEE ] 75 120675 247,35 - 75T
102812015 . - - $721.08
03f14/1588 | 50225 | 1,166.35 E L sor 78242
/371081 - 50 [ 1,059.25 B ; $4,562 44
ORETraNn FABIE 10 53,405.38
[ DaM1/2008 | 7riamma ; 1440 5.5 o0 $1.078.38
05151582 | .1g2.25 556 [ 32 16008
050771550 1,23850 | 515,856.47
DAMB1SED 1.214.50 §16,527.40
[ IomeHeRe | sarois 534 .25 | E $400.06.
[ 11adio0 | orpem0ld | a2 953,00 38,202 48
I R 7E7.00 §1,157.38
B5/11/2015 14,60 | _51.848.33
FHEDT2 1046988 . 1,085.75 - $11,696.62
N 050078 [GOCC 031888 ] 26.274.08
COCL _ | osmepms | 0 8125, 916G | T ELETBET
LAWD 899077 GOCC ~01/GSR004 _ 76 o0 [ $36,805.51
UWD _|Chendler, Dopna __[aft jen [rzr~ I ] [, 1,350, . ¥ [ 105140 [ s26.16E81
WD | ¢happl, Curlie 116000 [ROSE [ omvesiote | &A12005 00 | 1160 [ &5 - $325.58
| IBWA _|Charles, Bemard 1208077 [COTE OEAISA2 B |1, X RSN 6D | 118025 | - 313,847.71
220020 | A3 3557 X 170825 . $15,456.78
202002 (002 | oBAO S0 R T IR §14 67832
081411 |HGY $25.18 OBHIE/ZD08 600.25 00 5886.41
214014 |04 $32. B CRAFZD00 2058210
E 204004 (D04 $26.63 RG] 7225 ; $1,679.07
|” (WD _'Cousar, Gloria ¥ 958075 [LOCT 340,03 UE0F1588 2,089.00 X 541.470.09)
[ TEWsa Daniels, Rudoigh 956077 _COCC 545,57 | DOTHNSE | 143350"1_ $27.333.10
15ViA | Delgade, Hecter 868077 GO0 342.80 UG/OGI885 [ 188550 | . X . s2516148
| S\ | Dabson, Kallis € 259074 [cOCC $28.37 0261595 §06.25 | 15100 | 2075 anos £1,580.72
202002 |02 &350 _[oavmone 1 75800 | 20475 | 18250 423 $16,050 86
__'00g077 |COCT 53432 DRA003 TEE.25 | 145,50 | . . $3,10851
Famande, Mail A Z0B00E | 108 $28.15 Q42002 | $5,341.45
Fioras-Benitez, Lisil SBELTE [COCC 1758 DEZ2HNI01S $aT6E3|
Ford, Allison [20E005 [00a £3513 10402886 | §16,215.57
\_|Frezier, Cilvar 210010 (010 $26.89 OEf26/505 - $12,8711.41
Freeman &r, John A 10040 [018 420,89 [ RE 12,754.24
Gadeden, Artona L 061411 HGY 310.68 CaAr1Eetd §1,507.60
Gworpe, Louranett 203003 D03 ) 35647 162572001 52097859
Gottorn, Tekle 98077 ,COCC 542, 0eRepde | ; 26,520, 30
081802 | HCY . 2000 153.75 X £11,565.69
05177883 1800 13000 £5.00 §127a7.70
1 osmapns §553.02
D17Z/2007 715078
0106596 | :
DTG -
| 1@ezrrieEy 1.148.76 | 1, ; - B6,458%5.00
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ACCRLUED EXPENEES - COMPENSATED ABSENCES CALCULATION 03-31-2016

Housing Authority of the City of Jersey City

Schedule of Compensated Abs
IFYE 3.31.16 '

ey = UDHLAN R | |1 LA UG | B2 230.25 - £0029.13| |
aggfter, n 5301684 A7350 [ 1,207.50 440,26 - £11,638.32 ]
I Lahron, Richard TivDErga1 24775 | 1,108.76 50,50 B $1,960.41
Leclalre, William __| DamAen J2¥0G | 118100 | 4 BORO0 T seenes20
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241 0316H098 | 2raa0id 1000 | 40775
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QSF0Fi5EE 151260 | 1,290.75 76 .
1170642000 1,120.00 | 95660 |
OIHZOIE | .
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958072 [Bodc B $5230 | cerevanfe
GETEGZ [HOY 4814 Of12M 388 3BTI5 95960
9e007s |COCG _ __  #800a | oaRif®E 300 E19.75
i : 204004 D04 $26 89 713171565 AB575 | 40435
& Reyea _|esen7r colC $31.12 120471085 F2A0.25 ' BATO0 75
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u Luz 4 [COCT 53746 L UEAAEeD 115870 42950

Page 2 of 3




ACCRUED EXPENBES - COMPENSATED ABSENCES CALCULATION 03-21-2018

Housing Authority of the City of Jersey ity | L : : _ .
Schedule of Compensated Ab e | I | I i ! .
[achedule of L ] | . —
FYE 3.31.16 [T '
B = m
i wen | o |oeury 406.75 27775 16380 | 8475 | 2A75 0721 ] 51227092
1172111488 56.50 1,328.50 | 465.00 50.00 210.00 $16,872.20 _
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| oasodos | 25450 | 326.00 | 19350 ] ! 13,272.08
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) X . 0S/05/1985_ K 352,50 256.00 75 | X1
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. - P ]
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Schedule of Shared Service Agreements

JERSEY CITY HOUSING AUTHORITY
For the Period April 1, 2017 to March 31, 2018

Enter the shared service agreements that the Authority currently engages in and identify the amount thot is received/paid for those services.

Amount to be
Agresment Received by/

Commenits (Enter more specifics if Effective  Agreement Paid from

Name of Entity Providing Service Name of Entity Receiving Service  Type of Shared Service Provided needed) Date End Date Authority
City of Jersey City Jersey City Housing Authority Potective Services Security off duty coverage at various 1/9/2017 1./8/2018 $325,000

Housing Developments

If No Shared Services X this Box E::

Page N-7



2017 HOUSING AUTHORITY BUDGET

Financial Schedules Section



For the Period

REVENUES
Total Operating Revenues
Total Non-Operating Revenues
Total Anticipated Revenues
APPROPRIATIONS
Total Administration
Total Cost of Providing Services

Total Principal Payments an Debt Service in
Lieu of Depreciation

Total Operating Appropriations
Total Interest Payments on Debt
Total Other Non-Operating Appropriations
Total Non-Operating Appropriations
Accumulated Deficit
Tatal Appropriatians and Accumulated
Deficit
Less: Total Unrestricted Net Position Utilized

Net Total Appropriations

ANTICIPATED SURPLUS {DEFICIT)

SUMMARY

JERSEY CITY HOUSING AUTHORITY

April 1, 2017 to March 31, 2018
S Increase % Increase
{Decreose) {Decrease)
FY 2017 Adopted Propased vs.  Proposed vs.
FY 2018 Proposed Budget Budget Adopted Adopted
Public Housing Housing Total All Total All

Management Section 8 Voucher Other Programs Operatlons Operations All Operations All Operations
S 26,469,064 § 5 45573845 § 1,242,247 S 73,285,160 & 73,784,584 S (499,424) 0.7%
6,201 5,312 1,860 13,373 4,547 8,826 194.1%
26,475,265 45,579,161 1,244,107 73,298,533 73,789,131 {450,598) -0.7%
9,768,572 2,704,615 199,237 12,672,424 7,576,364 5,396,060 67.3%
15,891,282 42,874,546 839,444 59,605,272 65,192,530 {5,587,258) -B.6%
X000 000NN XOOO000MXX 30000000 787,096 765,460 21,637 2.8%
25,655,854 45,579,161 1,038,680 73,064,792 73,534,353 {465,561} -0.6%
XOO0OONCOOC MOOORCOOK OO0 X000 233,741 254,777 {21,036) -8,3%

- - - - - - HDIV/O!
- - - 233,741 254,777 {21,036} -8.3%

- - - - - - HDIV/O!
25,659,854 45,579,161 1,038,680 73,298,533 73,789,131 {490,597) -0.7%

_ . - - - - HDIV/0!
25,655,854 45,579,161 1,038,680 73,258,533 73,789,131 {490,597) -0.7%
5 815411 § 8 {0} 5 205,427 $ {0 s g 5 (1) -185.2%

F1



Revenue Schedule

JERSEY CITY HOUSING AUTHORITY

For the Period April 1, 20017 10 March 31, 2018
5§ Increase % Increase
{Decrease) {Decrense)
FY 2017 Adopted Proposed vs.  Propased vs.
FY 2018 Proposed Budget Budget Adopred Adopted
Public Housing Housing Total All Tatal All
Management Sectlon 8 Voucher Other Programs Operations Operations All Operatlons All Operations
OPERATING REVENUES
Rental Fees
Homebuyers' Monthly Payments s - % - s - #DIV/O!
Dwelling Rental 7382737 1207953 8,590,650 49,008,972 [418,283) -4.6%
Excess Utilities 40586 40,596 17,770 22,826 128.5%
Non-Dwelling Rental 230824 230,824 305,434 (74,610} -24.4%
HUD Operating Subsidy 11014490 11,014,490 11,859,065 {844,575) -7.1%
Mew Construction - Acc Section 8 - - - HDIV/D|
Woucher - Acc Housing Voudher 41491892 41,451,852 41,960,495 (468,604) -1.1%
Total Rental Fees 18,668,647 - 41,491,832 1,207,953 61,368,492 63,151,737 [1,783,245) -2.8%
Other Operoting Revenues (List)
Fraud Recovery Income 20466 83274 103,740 95,043 4,697 4.7%
Late Fees, Parking, Summons & Complain 262913 15612 34294 312,819 67,950 244 BE9 360.4%
CFP Operations Income 843458 843,458 - 843,458 BDIV/OI
HCV Adrinistrative Feas Income 3729047 3,725,047 4,188,035 (458,988} -11.0%
ROSS Grant Revenue 164521 184,521 163,251 1,270 0.8%
Developer Fee 755277 755,277 - 755,277 HDIV/O!
COCE Fees {AM/BK/MF/CFP/HCY etc) 5753782 5,753,782 5,874,568 [120,786) -2.1%
FS% Grant {HCV) 246374 246,374 235,000 11,374 4.8%
HCV Inspection Fees Fo50 7,650 5,000 2,650 53.0%
Type in (Grant, Other Rev) - - - HDIV 0!
Type In [Grant, Other Rev) - - - HDIV/O!
Type in [Grant, Other Rev) - - - RDIV/Q!
Type in {Grant, Other Rev) - - - #DIV/O
Type in {Grant, Other Rev) - - - HDIVSO!
Type in {Grant, Other Rev) - - - HDIV/O!
Type in {Grant, Other Rev) - - - #DIV/fO|
Type in (Grant, Other Rev} - - - H#DIV/OI
Type in (Grant, Other Rey) - - - #DIVO!
Type in [Grant, Other Rev) - - RDIV/O!
Type in [Grant, Other Rav) . . - HDIV/O!
Total Other Revenue 7,800,417 - 4,081,357 34,294 11,916,668 10,632,847 1,233,821 12.1%
Total Operating Revenues 25,469,064 - 45,573,849 1,242,247 73,285,150 73,764,584 {499,424) 0.7%
NON-OPERATING REVENUES
Other Non-Operating Revenues {List]
Typein - - - #DIV/O!
Type in - - - HDiIV/Q!
Type in - - - HDIVIO!
Type in - - - HDIV/O!
Typein - - - HDIV/OI
Type in - - - HDIV/O[
Total Other Non-Operating Revenue - - - - - - - #ovfol
Interest on imestments & Deposits (List)
Interest Earned 6,201 5,312 1,860 13,373 4,547 8,826 194.1%
Penalties - - - #DIV/O!
Qther - - - #OIVAO)
Tatal Interest 6,201 - 5312 1,860 13,373 4,547 8,326 194.1%
Total Non-Cperating Rewenues 6,201 - 5,312 1,860 13,373 4,547 8,826 194.1%
TOTAL ANTICIPATED REVENUES 26,475,265 $ - 545579161 % 1,244,107 5 73,298,533 S 73,789,131 § {490,598 0.7%




Prior Year Adopted Revenue Schedule

JERSEY CITY HOUSING AUTHORITY

FY 2017 Adopted Budget
Public Housing Housing Total All
Management Section 8 Voucher Other Programs  Operations
OPERATING REVENUES
Rental Fees
Homebuyers' Monthly Payments S -
Dwelling Rental 7,736,708 1,272,264 9,008,972
Excess Utilities 17,770 17,770
Non-Dwelling Rental 305,434 305,434
HUD Operating Subsidy 11,859,065 11,859,065
New Construction - Acc Section 8 -
Voucher - Acc Housing Voucher 41,658,200 302,286 41,960,495
Total Rental Fees 19,918,977 - 41,658,200 1,574,560 63,151,737
Other Revenue {List}
Fraud Recovery Income 29,043 70,000 99,043
Late Fees, Parking, Summons & Complaints etc 67,950 67,950
CFP Operations Income -
HCV Administrative Fees Income 4,188,035 4,188,035
ROSS Grant Revenue 163,251 163,251
Developer Fee -
COCC Fees {AM/BK/MF/CFP/HCV etc) 5,866,395 - 8,173 5,874,568
F55 Grant {HCV) 235,000 235,000
HCV Inspection Fees 5,000 5,000
Type in (Grant, Other Rev) -
Type in {Grant, Other Rev) -
Type in {Grant, Other Rev) -
Type in {Grant, Other Rev) -
Type in (Grant, Other Rev} -
Type in {Grant, Other Rev) -
Type in {Grant, Other Rev) -
Type in (Grant, Other Rev) -
Type in (Grant, Other Rev) -
Type in {Grant, Other Rev) -
Type in {Grant, Other Rev) -
Total Other Revenue 6,058,689 - 4,565,985 8,173 10,632,847
Total Operating Revenues 25,977,666 - 46,224,185 1,582,733 73,784,584
NON-OPERATING REVENUES
Other Non-Operating Revenues (List)
Type in -
Type in -
Typein -
Typein -
Type in -
Typein -
Other Non-Operating Revenues - - - - -
interest an investments & Deposits
interest Earned 3,002 1,059 486 4,547
Penalties -
Other -
Teotal Interest 3,002 - 1,055 486 4,547
Total Non-Operating Revenues 3,002 - 1,059 486 4,547
TOTAL ANTICIPATED REVENUES S 25,980,668 S - 5 46,225244 S 1,583,219 5 73,789,131




For the Period

OPERATING APPROPRIATIONS
Administration

Salary & Wages

Fringe Benafits

Legal

5taff Training

Travei

Aceounting Fees

Auditing Fees

Misceflaneous Administration®

Tertal Administration

Cost of Providing Services

Salary & Wages - Tenant Services

Salary & Wages - Malntenance & Operation

Salary & Wages - Protective Services
Salary & Wages - Utility Labor
Fringe Benefrs

Tenant Services

Utilities

Maintenance & Operation
Protective Services

Insurance

Payment in Lieu of Taxes (PILOT)
Terminal Leave Payments
Collection Lossas

Other General Expense

Rents

Extragrdinary Mairtenance

Replacement of Non-Expendibte Equipment

Property Betterment/Additions
Miscellaneous COPS*
Total Cost of Providing Services

Total Principal Payments on Debt Service in Lieu of

Depreciation
Total Operating Appropriaticns

NON-OPERATING APPROPRLATIONS
Total Interest Payments on Debt
Cperations & Maintenance Reserve
Renewal & Replacement Reserve
Municipality/County Appropriation
COther Reserves

Total Non-Operating Approptiations
TOTAL APPROPRIATIONS
ACCUMULATED DEFICIT
TOTAL APPROPRIATIONS 8 ACCUMULATED
DEFICIT
UNRESTRICTED NET POSITION UTILIZED
Munitlpality/County Appropriation
Other

Total Unrestricted Met Position Utilized
TOTAL NET APPROPRIATIONS

Appropriations Schedule

JERSEY CITY HOUSING AUTHORITY

* Miscell2neous line items may not esceed 5% of total operating appropriations shown below. If amount in miscellaneous |5 greater than the amaount shown below, then

the line item must be itemized above.
5% of Total Operating Appropriations

$ 1,282,992.72 S -

$ 2,278958.05 §

¥

51,934.01 §

3,653,239.60

April 1, 2017 to March 31, 2018
$ Increase % incregse
{Decrease] {Decrease}
FY 2017 Adopted Propased v, Propoged ve.
FY 2018 Proposed Budget Budget Adopred Adopted
Public Housing Total Total All
Managemant Section 8 Housing Voucher  Other Programs Operaticns Operations All Op All Oy

3,291,112 869,874 91,347 | 5 4,252 338 5 3,925,985 s 322,353 8.2%
1,899,910 478,629 52,730 2,431,269 2,303,054 128,215 568
193,684 48,156 12,678 154 518 148 811 105,707 T1.0%
45,223 20,000 3,500 69,723 34,787 34,936 100.4%
36,129 5,000 2,500 43,629 31,223 12,405 39.7%
- 17,076 {17,076) -100.0%
30,000 20,000 15,000 65,000 61,580 3,320 5.4%
4,271,514 1,262,952 21,481 5,555,947 1,099,748 4,506,199 429.3%
9,768,572 - 2,704,615 199,237 12,672,424 7,576,364 5,096,060 67.3%
183,458 183,458 263,946 (80,488) -30.5%
4,545,388 53,078 185463 5,264,329 5,078,305 185,624 3.7%

- - - HDV/OY

- - - #0IV/Q)
2,656,746 433,346 94,403 3,174,495 3,170,572 3,523 0.1%
43,750 47,750 50,100 {2,350) -4.7%
3,687,891 221,977 3,909,808 4,725,322 {815,514) -17.3%
2,554,543 20,000 248,780 2,823,323 2,525,221 298,102 11.8%
325,000 325,000 267,440 57,560 215%
686,073 36,481 36,121 758,675 676,225 82450 12.2%
52,000 52,000 52,000 - 0.0%

- - - #DIV/OI

- - - DIV
1,355,350 185,291 700 1,541,341 6,507,063 {4,965,722) 76.3%
41,491,892 41,451,892 41,875,936 {384,044) -0.5%

32,501 32,601 - 32,601 #HOIV/

- - - #DIVARI

- - - #DIV/O!

: . - EDIV/OI
15,891,282 - 42,874,546 839,444 50,605,272 65,152,530 |5,587,258) -H.6%
F0C0000000CK, ZA0O0OONOCY X000000000K 000X 000K 787 096 765,460 21,637 2.8%
25,659,254 - 45,579,161 1,038,680 73,064,792 73,534,353 {469,561] 0.8%
printbrisyid A0OC0OGOON0E XX X0 X0 %10K e eietideid 233,741 54,777 (21,036} -8.3%

- - - #oiv/ol

- - - EDIV/O!

- - - HDIVFD!

- - - #DV/fO
- - - - 233,741 354,777 {21,036) -8.3%
25,659,854 - 45,579,161 1,038,680 73,298,533 73,769,131 {490,597} -0.7%

- - - #DIV/D!
25,659,854 - 45,575,161 1,038,680 73,298,533 73,789,131 (450,597) -0.7%

- - - - - - - #DIV/O!

| - - - sow/ol

- - - - - - - HDIV/OI
25,659,854 % - % 45579161 5 1,038,680 5 73,288,533 5 73,789,131 5 [(490,597) 0.7%



Prior Year Adopted Appropriations Schedule

JERSEY CITY HOUSING AUTHORITY

FY 2017 Adopted Budget
Public Housing Total All
Management Sectlon B Houslng Voucher  Other Programs Operations
OPERATING APPROPRIATIONS
Administration
Salary & Wages 3,094,545 654,161 181,280 S 3,928,585
Fringe Benefits 1,329,388 366,558 107,108 2,303,054
Legal 121,101 25,000 2,710 148,811
Staff Training 14,537 20,000 250 34,787
Travel 21,223 10,000 31,223
Accounting Fees 15,000 2,076 17,076
Auditing Fees 30,000 20,000 11,680 61,680
Miscellaneous Administration® 17,198 596,374 36,176 1,049,748
Total Administration 5,142,991 - 2,002,093 341,280 7,576,364
Cost of Praviding Services
Salary & Wages - Tenant Services - 263,945 263,946
Salary & Wages - Maintenance & Operation 4,238,984 522,081 267,239 5,078,305
Salary & Wages - Protective Services - -
Salary & Wages - Utility Labor - -
Fringe Benefits 2,547,765 463,865 155,342 3,170,572
Tenant Services 49,100 1,000 50,104
Utilities 4,446,349 278,974 4,725,322
Maintenance & Operation 2,372,057 153,164 2,525,221
Protective Services 267,440 267,440
Insurance 634,480 36,000 5,745 676,225
Payment in Lieu of Taxes (PILOT) 52,000 52,000
Terminal Leave Payments -
Collection Losses -
Other General Expense 5,416,691 971,323 119,045 6,507,063
Rents 41,875,936 41,875,536
Extraordinary Maintenance -
Replacement of Non-Expendible Equipment -
Property Betterment/Additions -
Miscellaneous COPS* -
Tatal Cost of Providing Services 20,022,866 - 44,133,151 1,036,513 65,192,530
Total Principal Payments on Debt Service in Lieu of
Depreciation JOO00OOOCOCOON.  XXODOOOXK. XIO00ONO0CONN. X0 XO0O00OCIKX 765,460
Total Operating Appropriations 25,165,856 - 46,225,244 1,377,793 73,534,353
NON-OPERATING APPROPRIATIONS
Total Interest Payments on Debt XOOU0G00GGA00N.  X00000C0ONN00N  ODRONONNNOOINK  MINOONNNNNXEX 54777
Cperations & Maintenance Reserve -
Renewal & Replacement Reserve -
Municipality/County Appropriation -
Other Reserves -
Total Non-Operating Appropriations - - - - 254,777
TOTAL APPROPRIATIONS 25,165,856 - 46,225,244 1,377,793 73,789,131
ACCUMULATED DEFIQIT [ | -
TOTAL APFROPRIATIONS & ACCUMULATED
DEFIAT 25,165,856 - 46,225,244 1,377,793 73,785,131
UNRESTRICTED NET POSITION UTILZED
Municipality/County Appropriation - - - - -
Other I_i [ -
Total Unrestricted Net Pasition Utilized - - - - -
TOTAL NET APPROPRIATIONS 5 25,165,856 & - § 46,225,244 5 1,377,793 & 73,789,131

* Misceilaneous line items may not exceed 5% of total operating appropriations shown below. If amount in miscellaneous is greater than the amount
shown below, then the line item must be itemized above.
5% of Total Operating Appropriations S 1,258,292.82 $ - $  2,311,262.22 5§ 658,885.65 $ 3,676,717.67



Debt Service Schedule - Principal

JERSEY CITY HOUSING AUTHORITY

If Authority has no debt X thisbox | 1
Fiscal Yeor Ending in
Proposed
Adopted Budget Budget Year Total Principal
Year 2017 2018 2019 2020 2021 2022 2023 Thereafter Outstanding

Debt Issuance #1-EPC ] 663,634 S 678,647 S 693,998 S 709,698 § 725,752 S 742,169 % 758958 & 2,108,882 $ 6,418,104
Debt Issuance #2 HMFA 57,561 62,022 66,829 72,008 77,589 83,602 43,360 4] 405,410
Debt Issuance #3 CPC 44,264 46,427 43,6% 51,075 53,571 56,188 58,934 1,077,685 1,352,578
Debt Issuance #4 CFFP 445,000 435,000 460,000 480,000 505,000 535,000 560,000 3,295,000 5,270,000
TOTAL PRINCIPAL 1,210,460 1,222,096 1,269,523 1,312,781 1,361,912 1,416,959 1,421,252 6,481,567 14,486,090
LESS: HUD SUBSIDY 445,000 435,000 460,000 480,000 505,000 535,000 560,000 3,295,000 6,270,000
NET PRINCIPAL 5 765,460 S 787,096 5 309,523 S 832,781 § 856,912 S 881,959 § 861,252 & 3,186,567 S 8,216,090

Indicate the Authority's most recent bond roting and the year of the rating by ratings service.
Moody's Fitch Stondord & Poors

8ond Rating
Year of Last Rating
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Debt Service Schedule - Interest
JERSEY CITY HOLJSING AUTHORITY

If Authority has no debt X this box | |

Fiscal Year Ending in

Proposed Total Interest
Adopted Budget Budget Year Payments
Year 2017 2018 2019 2020 2021 2022 2023 Thereafter Outstanding

Debt Issuance H1-EPC [ 151,177 S 136,765 S 121,413 § 105,714 S 89,660 5 73,243 S 60,454 & 61,549 648,798
Debt Issuance #2 HMFA 35,880 3L419 26,613 21,433 15,853 9,840 3,360 4} 108,518
Debt Issuance #3 CPC 67,720 65,557 63,288 60,909 58,413 55,796 53,050 368,793 725,806
Debt Issuance #4 CFFP 354,398 314,155 291,084 266,667 241,075 214,051 187,014 621,179 2,135,225
TOTAL INTEREST 609,175 547,896 502,358 454,723 405,000 352,929 303,878 1,051,522 3,618,347
LESS: HUD SUBSIDY 354,358 314,155 291,084 266,667 241,075 214,051 187,014 621,179 2,135,225
NET INTEREST s 254,777 S 233,741 s 211,314 § 188,056 S 163,926 § 138,878 &% 116,864 S 430,343 S 1,483,122
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Net Position Reconciliation

JERSEY CITY HOUSING AUTHORITY

For the Period April 1, 2017 to March 31, 2018
FY 2018 Proposed Budget
Public Housing Housing Total All
Management Section 8 Voucher Other Programs Operations
TOTAL NET POSITION BEGINNING OF CURRENT YEAR {1) S 108,688,476 § - $§ (2,613,469) § 357,446 S 106,432,453
Less: Invested in Capital Assets, Net of Related Debt (1) 71,761,353 79,849 1,218,217 73,059,419
Less: Restricted for Debt Service Reserve (1) -
Less: Other Restricted Net Position (1) 64,690,343 64,690,343
Total Unrestricted Net Position (1) (27,763,220) - {2,693,318) {860,771) {31,317,309)

Less: Designated for Non-Operating improvements & Repairs -
Less: Designated for Rate Stabilization -
Less: Other Designated by Resolution -
Plus: Accrued Unfunded Pension Liability {1} -
Plus: Accrued Unfunded Other Post-Employment Benefit Liability (1) -
Plus: Estimated Income {Loss} on Current Year Operations {2) - - - - -
Plus: Other Adjustments {attach schedule) -

UNRESTRICTED NET POSITION AVAILABLE FOR USE IN PROPOSED BUDGET {27,763,220) - (2,693,318) (860,771) (31,317,309)
Unrestricted Net Position Utilized to Balance Proposed Budget - - - - -
Unrestricted Net Position Utilized in Proposed Capital Budget - - - - .
Appropriation to Municipality/County (3} - - - -

Total Unrestricted Net Position Utilized in Proposed Budget - - - ' - -
PROJECTED UNRESTRICTED UNDESIGNATED NET POSITION AT END OF YEAR

{4) S (27,763,220) S - 5 (2,693,318) S (860,771} 5 (31,317,309}

{1) Total of all operations for this line item must agree to audited financial stotements.
{2} include budgeted and unbudgeted use of unrestricted net position in the current yeor's operations.
{3) Amount may not exceed 5% of total operating appropriations. See calculation below.

Maximum Allowable Appropriation to Municipality/County $ 1,282,993 § - § 2278958 S 51,934 S 3,653,240
{4} If Authority is projecting a deficit for any operation at the end of the budget period, the Authority must attach a statement explaining its plan to reduce the deficit,
including the timeline for elimination of the deficit, if not aiready detailed in the budget norrative section.
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2017 CERTIFICATION OF HOUSING AUTHORITY
CAPITAL BUDGET/PROGI_AM

Jersey City Housing Authority
(Name)

FISCAL YEAR: FROM: April 1, 2017 TO: March 31,2018

[ X ] It is hereby certified that the Housing Authority Capital Budget/Program annexed hereto
is a true copy of the Capital Budget/Program approved, pursuant to N. A.C. 5:31-2.2, along with the
Annual Budget, by the governing body of the Jersey City Housing Authority, on the 1st day of
February, 2017.

OR

[ 1 It is hereby certified that the governing body of the Housing Authority have
elected NOT to adopt a Capital Budget /Program for the aforesaid fiscal year, pursuant to N.J.A.C.
5:31-2.2 for the following reason(s):

Officer’s Signature:
Name:
Title: Executive Director
Address: 400 US Highway #1 (Marion Gardens), Jersey City,
NJ 07306
Phone Number: 201.706.4601 Phone Number: | 201.706.4601
E-mail address mwalton(@jcha.us
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2017 CAPITAL BUDGET/PROGRAM MESSAGE

Jersey City Housing Authority
(Name)

FISCAL YEAR: FROM: April 1, 2017 TO: March 31,2018

This section is included in the Capital Budget pursuant to N.J.A.C. 5:31-2. It does not in itself confer
any authorization to raise or expend funds. Rather, it is a document used as part of the Housing
Authority's planning and management system. Specific authorization to spend funds for purposes
described in this section must be granted elsewhere, by a separate financing agreement, security
agreement, by resolution appropriating funds from the Renewal and Replacement Reserve, or other
lawful means.

1. Has the Capitai Budget/Program been prepared in consultation with or reviewed by, the local and
county planning board(s), goveming body(ies), or other affected governmental entity(ies) of the
jurisdiction(s) served by the Housing Authority?

Yes

2. Has each capital project/project financing been developed from a specific plan or report and have the
full life cycle costs of each been calculated?
Yes

3. Has the Housing Authority prepared a long-term (10-20 years) infrastructure needs assessment?
Yes

4. Are any of the capital projects/project financings being undertaken in a community that has a State
Plan designated center? If so, please describe the relationship of same to the center's goals and

objectives,
N/A

5. Describe the impact on the schedule of rents and/or user charges if the proposed capital projects are

undertaken. Indicate the impact on current and future year's schedules.
Capital Projects will assist in leasing the vacant dwelling units which results in increase in rental
income and maintaining the occupancy at the highest possible levels.

6. Have the projects been reviewed and approved by HUD?
Yes

Add additional sheets if necessary.
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Public Housing Management

Proposed Capital Budget

JERSEY CITY HOUSING AUTHORITY

For the Period

Estimated Total
Cost

April 1, 2017 to

Funding Sources

March 31, 2018

Ren ewal &
Replacement
Reserve

Debt
Authorization

Unrestricted Net
Positlon Utilined

Capital Grants

Other
Sources

CFP Qperation/Mgmnt Imp/Admn

Fees and Costs

Site imp/Dwalling Str & Equipments/Non-Dwelling Equipments
Bond Debt Service

$ 1,365,188
313,081
1,792,950
746,075

$ 1,365,188
313,081
1,752,950
746,075

Total
Section 8

4,217,294

4,217,294

Type in Description
Type in Description
Type in Description
Type in Description

Tatal
Hausing Voucher

Type in Description
Type in Description
Type in Description
Type in Dascription

Total
GCther Programs

Type in Description
Type in Description
Type in Description
Type in Description

Total
TOTAL PROPOSED CAPITAL BUDGET

S 4,217,294

S 4,217,294 §

projects for the operation on single line ond enter "See Attached Schedule” instead of project description.




5 Year Capital Improvement Plan

JERSEY CITY HOUSING AUTHORITY
For the Period April 1, 2017 ta March 31, 2018

Fiscal Year Beginning in

Estimated Total Current Budget
Cost Year 2018 2019 2020 2021 2022 2023

Public Housing Manogement

CFP Operation/Mgrmnt Imp/Adr $ 8,191,128 s 1,365,188 | $ 1,365,188 $ 1,365,188 $ 1,365,188 5 1,365,188 5 1,365,188
Fees and Costs 1,878,486 313,081 313,081 313,081 313,081 313,081 313,081
Site Imp/Dwelling Str & Equipm 10,750,302 1,792,950 1,789,974 1,792,011 1,788,211 1,794,608 1,792,548
Bond Debt Service 4,483,848 746,075 749,051 747,014 750,814 744,417 746,477

Total 25,303,764 4,217,294 4,217,294 4,217,294 4,217,254 4,217,254 4,217,294

Section 8

Type in Description - -
Type in Description - -
Type In Description - -
Type in Description - -

Total - - - - -

Housing Voucher

Type in Description - -
Type in Description - _
Type in Descripticn - .
Type in Description - -
Total - - R _ N
Other Programs

Type in Description - -
Type in Description - -
Type in Description - _
Type in Description - -

Totai - - - R -
TOTAL $ 25,303,764 5 4,217,294 $ 4,217,294 S 4,217,294 S 4,217,294 § 4,217,294 S 4,217,294

Project descriptions entered on Page CB-3 will carry forward to Pages CB-4 and CB-5. No need to re-enter project descriptions above.
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5 Year Capital Improvement Plan Funding Sources

JERSEY CITY HOUSING AUTHORITY
For the Period April 1, 2017 to March 31, 2018

Funding Sources
Renewal &
Estimated Total Unrestricted Net Replacement Debt
Cost Position Utilized Reserve Authorization Capital Grants Other Sources

Public Housing Management
CFP Operation/Mgmnt Imp/Adt $ 8,191,128 $ 8,191,128
Fees and Costs 1,878,486 1,878,486
Site Imp/Dwelling Str & Equipm 10,750,302 10,750,302
Bond Debt Service 4,483,848 4,483,848
Total 25,303,764 - - - 25,303,764 -
Section 8
Type in Description -
Type in Description -
Type in Description -
Type in Description -
Total - - - - -
Housing Voucher

Type in Description -
Type in Description -
Type in Description -
Type in Description -
Total - - - -
Other Programs
Type in Description -
Type in Description -
Type in Description -
Type in Description -
Total - - - - -
TOTAL $ 25,303,764 $ -3 - § $ 25,303,764 $ -
Total S Year Plan per CB-4 $ 25,303,764
Balance check - If amount is other than zero, verify that projects listed above match projects listed on CB-4.

Project descriptions entered an Page CB-3 will carry forward to Pages CB-4 and CB-5. No need to re-enter project descriptions abave.
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